Roseville Lutheran Church Council Minutes
Date: November 27, 2018
1) Call to Order 
John Shardlow called the meeting to order at 7:00 pm.
2) Devotional / Shared Prayer 
[bookmark: _GoBack]Tom Lund shared a devotional.
3) Establish a Quorum
a) Members present: John Shardlow, Mike Dolan, Jessica Henry, Dave Werner, Tom Lund, Stacy Nealy, Beth Jacobson, Mike Tostengard, Mary Peterson 
b) Members absent: none 
c) Others present: Pastor Lauren Wrightsman, Pastor Sara Spohr, Laurel Hofeldt, Dave Booms
4) Approval of Agenda 
A motion to approve the agenda was made by Mike Tostengard and seconded by Dave Werner; it was approved unanimously.
5) Approval of October minutes 
The minutes from October will be held for approval until the Council meets in December.
6) Monthly Reports
a) Finance: 
Laurel Hofeldt & Pastor Lauren presented current financial information and explained the status of the RLC budget. This included a discussion of the budget gap and strategies for filling this gap. In the near term, the traditional Christmas letter from Pastor Lauren will include information about the status of RLC’s budget and an invitation to provide an end of year gift; a special gift envelope will also be included in bulletins, beginning with the Children’s Program, in order to provide easy giving opportunities to all attendees. The Executive Council members shared that they support staying the course with the current budget plan for the time being. See pages 4-6 for Laurel’s reports.
b) Staff
(1) Pastors
(a) Senior Pastor 
Pastor Lauren shared that she is in the midst of preparing for the Advent season and highlighted the new Advent mid-week service. The Worship & Music Task Force is on hiatus until January.
(b) Associate Pastor
Pastor Sara has returned to work and is catching up with all of the ministry areas she supports.
(2) Church Administrator
David Booms summarized multiple staff reports (see pages 7-9).
(a) Project Home 
RLC’s Interim Use Permit will be reviewed by Roseville’s Planning Commission on Wednesday (12/5) at 6:30 pm. John Shardlow plans to attend and Pastor Sara will ask if anyone from Mission & Outreach is available.
(b) Status of campus maintenance issues
Please see pages 7-8 for the updates that were shared.
7) Strategic Planning:  Task Force Updates
(a) Worship and Music
(i) Update on release of Saturday Worship service: this change was accepted with a degree of sadness; the Worship & Music Task Force remains open to exploring other future worship opportunities.
(ii) Wednesday Advent services will begin next week.
(iii) Introduction of organ discussion: the Worship and Music Task Force will discuss the state of RLC’s organ and provide a recommendation for action when they reconvene in January; they will evaluate a spectrum of options, ranging from replacing components to replacing the entire instrument. Before any action is taken, it must be determined that people feel the organ is an integral component of RLC’s worship.
(b) Mission and Outreach 
The Mission & Outreach Team and the Mission & Outreach Task Force are working together to determine their roles, as they continue to collaborate.
(c) Campus Improvements
(i) The LED lighting project is moving forward.
(ii) Ceiling work on the perimeter of the Activity Center will take place between December 8-17.
8) Committee Reports
i) Mission & Outreach
Tom Lund shared that activities are occurring as scheduled.
ii) Stewardship
Stacy Nealy explained the giving pyramid graph and discussed a new member survey; the team is working to book time with Adult Education and is developing branding for the next pRAISE RLC effort.
iii) Children
Mary Peterson reported that there are 12 new families participating in Cornerstone activities this year. Parents’ Night Out is coming up on Friday, the Candy Cane Breakfast will take place on Saturday, a talent show is being planned for January, and there will be a church-wide garage sale in May.
iv) Youth & Family
Mike Tostengard shared that Pastor Sara will join the team’s January meeting to begin a succession plan for Michael Jordan’s position.
v) Adult Education
Dave Werner reported that the team is scheduling speakers and learning opportunities into 2020.
vi) Christian Life
Beth Jacobson indicated this team had not met since the last Council meeting.
vii) Nominating
Jessica Henry shared that people are beginning to express interest in serving as future Council Members; any suggestions related to who could fill open positions may be forwarded to her for discussion with the Nominating Committee.

9) Items for Discussion
No items for discussion were raised.
10) New Business (Action Items)
A motion to move forward with cost of living increases for staff was made by Mike Tostengard and seconded by Stacy Nealy; it was approved unanimously.
11) Upcoming dates
The next Council meeting is scheduled for Thursday December 13 at 7:00 pm.
12) Adjournment
The Council adjourned at 8:36 pm.
13) Closing Prayer
Pastor Lauren led the Council in the Lord’s Prayer.


[image: ][image: ]
[image: ][image: ]


[image: ]
[image: ]


[image: ] 
[image: ]


[image: ] [image: ]


[image: ]


[image: ] [image: ] [image: ]
[image: ]
1
image3.png
Roseville Lutheran Church Statement of Operations FY 2018-2019

As of October 31, 2018
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PPROPERTIES & BUILDINGS
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Exec Financial Summary 10/31/18.

Increase or
2018 2019 (Decrease)
# Intent to Give Cards received 28 263 )
Total Committed  § 611000 S 772,000
0% expected  § 550000 S 695000 § 145000
#Online Sustainers (auto) NO Intent Card 13

Total Committed (given) S 270000 * $ 180000  $ (90,000)

Intents to Give + Online Sustainers  $ 820000 § 875000 § 55000
January - June 2019 s 27500 -

20182019 Budget  $1,689,250
% covered by Intents + Online Sustainers. 2%

What does this mean?
More donors are turning in Intent Cards.

Almost 1/2 of our ministry (48%) is funded by occasional or one-time donors who don't make intent known

+*Some ofthis incresse il result n decressed looss ofering and oczasions! donor S5

201819 Year-to-Date Actual Total Offering  § 412,156
201819 Year-to-Date Planned Total Offering _S_ 438,151
Difference

Amount identified as gap in adopted budget (expected offering shortfall) (148250
Budgeted gap a5 of the end of October S (28,000
Actual gap as of the end of October
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What does this mean?
We're right where we expected o be per the adopted budget, in fact general offering is slightly over budget
The $148,250 gap must be addressed.

What plans are in piace to address the gap?

Giving Day in May (another "pRAISE7S") S 75,000 (including $30-35K matching gifts)
What is Council's next step to address the gap?

1) Major Donor emphasis s 73250

2) Exec meet with Trupti Storlie, Pastor Lauren, Laure! Hofeldt

Impact of 3% Salary Increase Pool effective 1/1/19 3nd Decreased Health Insurance Cost for 2019
201819 201819
Budget Projected Difference
Salaries (+payioli taxes) 5 927200 5 93221 S 9021
Benefits CosttoRIC S 220000 S 201940 S (18060
Total S1147200 SII®BIL S (9039)

Note: Budget includes an 8% increase in benefits cost; actual 2019 benefits cost decreased

Synod salary guidelines recommend 2% Cost of Living increase; 3 employees are significantly below guidelines




image7.png
October Council Report: Administration & Support
David Booms
Date: November 7, 2018
Deparment Name: Admiisraion and Support
Prepared by: David Booms, Chuch Adminstator
‘Summry of stvites tha have occuvedsince the st monly seport:
+ Human Resources
> Backeround Checks fornew bires and volumteers
o Health Care Enrollmen|
« Portico has changed the rate structure resulting in an spproximately $1,300+ savings,
+ Adminisuaion
o Remls
o Funerdls
- Foursince st rport

‘Summary of upcoming events,or ssuesthat the Chusch Councl shouldbe aware of:
+ Adminisuaion
= Commuity avolvement
+ Hosting two Naional Allimoe on Menta Hiness (NAMD events
«  Hosting St Paul Area Synod's BegaKwa Bega Event.
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Department Name: Building & Grounds Campus.
Prepased By Bruce Pl Campus Manager

+ Explring window repacemen conractor’s 1955 building.
+ Updtng sosp and towel dispensers houghout blding. Dispenses 200 cost o .
+ Flooing workt ramp doors on i level.
+ Floorng workonsoth ampf socid bll.
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October Council Report: Administration & Support
David Booms

+_Beginning dilog with Waste Wise regarding RLC to be 2 green faclty.

‘Summary ofupcoming events,or fsues that the Chusch Counel should b aware of:
« Shestmetal worknot done on roofing. Shotld be staring Dec 4"
* Garage door spring and opener seplaced at day care house.
+ Contrctsigned for snow removal.
« Actviy centerceling work et for Dec. § hru 17.
* Parking lotrpais set o NOV.12.
+ Lighting project moving forward.
= Mura prep work o begin Nov.10. Lift ere Nov.21. Assembly onNov.23.

Department Name: Communications
Prepared By: Daniel Pederson, Communications Manager

 Sunday, October 14 = ONE Worship Service at 10:00 am. Stewardship Celebration.

* Acalendarischdule s been created for weekday poststo FB. Will have some focus on
‘“ngaging members (ESPECIALLY Leadership) n Hkig sharig™ Gomg™ o evnts, etc.

+ TABLE Newsleterin production (deadline was Nov. 1). Goal tobe n folks” mailboses before
Nov.30.
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‘Summary ofupcoming events, of issuesthat the Church Council should be aware o

* Upcoming event support: Veteran's Day even, 500 pm Worship closuse (including changes fo
outdoor signage), Harvest Fstival, Wednesday Advent Worship, Love Lights, Christmas
Festival Concer, ofher boliday programming support

= Work onsefining Mission Advancement Stewardship on the websiteto dign with the name
chmge Alsomvestiaing clendas opons. Sl xSl coosdnation optmizg fo

* Looking shead t prep for ‘PRAISE 999" with active effort beginning n Jamury.
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October Council Report: Administration & Support
David Booms

Dt October 5, 2018
Deparment Name: Hospilty
Prepared By Counie Marchio
‘Summary of sctvite tt have occured sncethe st montly rport.

* Since my st eport sen to council Hospitaliy has gone theough The Growing Throughloss 6
svesk serie. It Ead 2 bit o a strugele i the beginning middle and end.

« Bvening in Tuscany worked out very wll, and I was 2 bit unsureof how having wine at this event
Svould be accepted. 1 did make sure that we had a liquor licnse posted and had bartenders that
svere msured s | did not want any ted fags gomgup on this event.

 This was plasantly receives by all guest and opened up the door o perhaps have other outide
events that the councll would permit me to hold here at the curch.

+ Guestiat do ot belome o this chuch were surpised hat churchcould ook so beauifltis
was all i partof wonderflvolunteers and allot of team work.

‘Summary ofupcoming events, of issuesthat the Church Council should be aware o

+ Hospiaiy basseverl ongoing events
o Veterus Day
[ ———
© Candy Cane Beakfat tis evet will ambrac the cilden nd paentgrandpaents of

s church ito a winter wonderland 3 they gt ready for Chrismmas, s 15250 3
ticketed event and fikets are lready sellng.
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ROSEVILLE LUTHERAN CHURCH

MONTHLY MINISTRY TEAM AND COMMITTEE IAISON REPORT

Dite of Church Council meting: __11/27/15.
‘Comittas or Ministry Team Name: _Mission Advancement.

Prepared 8y: _Stacy Nealy.

Date ofthe last mesting: __11/20/15,

‘Summary oftopics discussed, and activiies that have occurred ince the last mesting:

New membersurvey resuts
+ New Member “Navigator” ot program ~ need to datarmin who i interested inpartcpating
3 then partner them with & navigator (mentr).

Major Giing Program
. Layingthe grounduork to start s major iving proram st FLC
+ Connectons avalsbi for pastos to meet with major it offices through AL membars,
+ Document major storesfor xgosure snd consideratin.

adured
+ Masting with Georgis Nygaard to discuss Acult Ed schedule an i ny Misson Advancement
programming can be ncluded this next year.

Thankyou notes for intent to ive cards
© Allsent out. Any leftovers being handiad by Lauren
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‘Summary of upcoming events, orissues that the Church Council should be aware of;

Crristma: Mazsage
+ Transparency and trgeted messaging based on giving history.
+ Rather than “Chistmas* ltter, gearing maller 35  Chistmas message with 3 year-and giving
update
+ Advant envelopes.
¢ Comerstone program Dec 9%, Givegit in honor of chld/grandehild
+ Chrstmas Eve —larger mention with text t gve reminder

include in buleins sarting the week o Dec 16".

Spring Campaign
+ BRAISETS proposed to bacome “pRAISE RLC
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Timaline proposed of May 197 for start of ampaign.

Discussed fundralsing amount goal orthis year. Leading consideratin s retan S7SK with
stetch goal bsed on real-time progress.

‘Activerecruting underway of team membersfor execution and mor involvement.
Kickoff planning mesting Jan 13° sfter service. Share info st Jan 177 CCC event.
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Roseville Lutheran Church
October 2018 Month-End Financial Summary

[Church Operations 2018-2019 Prior Year
W17 20172018
oct oct v v v oct v
Actial  Budoet | Actsl  Budoet Veriance | Actsl  Actusl
oftering 11882 104807\ 412156 43152 25998 127209  414710|
Other receipts 10 7| 3eps 41200 2200  7ses  sesedl
Total Receipts 129682 112142 451196 479392 3siss| 134791 451339
Expenses 15962 15603 so7ss  sp9p2  oigms| 141543 sia7a)
Net 2994 a3ges|  s6e40 S04 8208|672 6330y
Number of Givers 2018-2019 Prior Year
oct YIDiouchOct | 201718 YID Thru Oct
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Bidg Designated 7os e @ s ws| w5 27
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Fund Balances 10/31/2018

Available Cash & Short.Term Investments 653265
DesignatedRestricted Funds:

Buiding Fund 66655

Buiding Fees 2253

Mission & Outreach 827

Kchen Fund 27507

Memorials 0159

Matching Funds 4,000

Estate Gifis: 708

Other Funds 202289

Total DesignatedRestricted 07,497
child Care: currentvr 1,308
Preschool: current vr El
Operating Fund: Currentvr 56,640

Endowment Fund
Cash 25
Investments 8212
Total a78,447]
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ROSEVILLE LUTHERAN CHURCH
1215 Roselawn Ave. West | Roseville, MN 55113





