Roseville Lutheran Church Council Minutes
Date: June 14th, 2018
1) Call to Order
John Shardlow called the meeting to order at 6:59 pm.
2) Devotional / Shared Prayer
Pastor Lauren led us in prayer.
3) Establish a Quorum
a) Members present:  John Shardlow, Mike Dolan, Jessica Henry, Darci Bontrager, Tom Lund, Joe Zeigler
b) [bookmark: _GoBack]Members absent:  Jeff Johnson, Keith Gilbert, Beth Jacobson
c) Others present:  Dave Booms, Pastor Lauren Wrightsman, Laurel Hofeldt
4) Approval of Agenda
A motion to approve the agenda was made by Jess and seconded by Darci.  The motion was approved unanimously.
5) Approval of June minutes
A motion to approve the May minutes was made by Jessica and seconded by Joe.  The motion was approved unanimously.
6) Monthly Reports
Staff and committee reports are attached.  Any additional discussion is listed below.
a) Finance: 
b) Staff
(a) Pastors
(a) Senior Pastor 
Council members went over the Annual meeting slides. There was some discussion of the Constitutional amendment language.  A motion was made to remove the words “no later” in the amendment by Joe.  The motion was seconded by Tom.  The motion was approved unanimously.  The Annual meeting will be called to order as 9 am service ends, encouraging those in attendance to continue on to the Social Hall for the meeting and breakfast.
Stewardship update
(b) Associate Pastor
(b) Church Administrator


c) Committee Reports
i) Mission & Outreach- Darci
The budget for M/O is out.  A handout and brief discussion will be provided at the Annual meeting.
ii) Stewardship- Keith
Pastor Lauren discussed strategic planning and moving forward for a fall stewardship campaign.  There is a fundraising conference for staff, endowment, and stewardship members.
iii) Children- Joe
Vacation Bible School had 115 kids attend this past week.
iv) Youth & Family- Jessie 
Summer trips are full and prayer partners are still needed.  The sign up is in the Commons.
v) Adult Ed- Beth
vi) Christian Life- Beth 
On August 15 there is a hymn sing at Old Mexico followed by baseball game at the Saints.
vii) Nominating- Mike Tom

7)  Task force updates:  Strategic Planning
(a) Facilities and maintenance task force
(b) Worship and Music 

8)  75th Anniversary Ask

9)  Items for discussion
Plastic ware use in the church has been in discussion.  There is interest in trying to find ways to avoid this waste.  A green team could be put in place to consider ways to find more sustainable kitchen ware.  The Campus Improvement taskforce will play a role and talk to Connie.
The church directory is in need of updating but there are privacy issues.  Perhaps some kind of opt in function on the website.  The church’s Shelby portal could be an option.

10) New Business (Action Items)
There are three special appeals our Youth & Family Ministry team is seeking for approval from Council, as per a request from Michael Jordan:
· Gift Card Fundraiser (Yearlong)
· Invest in Our Youth - Slovakia (March 17 - 31)​​
· ​CYF Garage Sale (April 29 - May 4​)
A motion to approve the three special appeals was made by Jess and seconded by Darci.  The motion was approved unanimously.

11) Upcoming dates
The Annual meeting is this Sunday June 17.  No Council meeting is set for July.  There will be a staff appreciation lunch on Tuesday August 7th at Lexington Park.  The set-up time is 10:30 am.  On Thursday August 16th, the Council will meet with new members, followed by a party at Oasis Park at 7 pm.
12) Adjournment
A motion to adjourn was made by Tom and seconded by Jess.  The motion was approved unanimously. 
13) Closing Prayer: 
Pastor Lauren led Council in the Lord’s Prayer

Respectfully submitted,
Mike Dolan
Council Vice President
Roseville Lutheran Church













Department Name:  Facilities 
Prepared By:  Steve Henry 
Summary of activities that have occurred since the last monthly report. 
· Roofspec has completed sample testing on the 1955 Building. They tested 6 locations. A variety of materials from past roofing jobs that include foam, plywood and MDF sheeting were found to be failing. This seems to indicate that there will be a fair amount of work on the roof deck (underlayment) in preparation.
· The insurance adjuster from Church Mutual has completed his roof inspection. We are awaiting word. Since that inspection there has been additional damage from storms over the past two weeks. Another row of shingles blew off of the already damaged section of the Worship Center roof exposing more tar paper underlayment. Recent rains have continued to leak into the building causing ongoing damage to the Activity Center carpet and ceilings, and Social Hall floor.
· We have two ash trees at the daycare that are dying from emerald ash disease that need to come down.  In discussion with arborists  now about containing spread.   
Summary of upcoming events, or issues that the Church Council should be aware of:
· I have contacted the WL Hall Company for a bid on the school windows. Our contracted consultants, Roofspec recommended them highly for commercial windows.
· Ballantine Painting will begin work on painting the north face of the Worship Center and Commons this month. This includes pressure washing, priming and painting.
· I’m also planning to have the trees on the west side of the church offices trimmed. They are badly overgrown and are nearly touching the Activity Center. These are giant maple trees that could do some extensive damage in a storm. And the aforementioned  ash trees that need to come down. 
· I’m continuing to get bids for concrete work on the swale in the south parking lot and the back steps (main entrance) on the Daycare House.
· We will begin parking lot maintenance this month including pothole patching, lot sweeping and striping.
· We will also begin interior deep cleaning after VBS. This work includes floor waxing and carpet cleaning.

 Does the group have any questions, or concerns to bring to the Council?/ Is there anything the Council can do to assist the group?
	At this point and time there is no additional assistance needed in my Ministry 
Department Name: Communications
Prepared By: Daniel Pederson, Communications Manager
Summary of activities that have occurred since the last monthly report. 
· Annual Report is out to the congregation. New format, emphasis on stories. Thanks to all who supplied stories and photos!
· “pRAISE 75” campaign wrap-up. Incentives and other response efforts.
___________________________________________________________________________________
Summary of upcoming events, or issues that the Church Council should be aware of:
· August 1 is Table Deadline for Sept-Oct-Nov.
· Meetings to coordinate  fall Stewardship campaign. Preliminary emphasis on Invitation, being a part of this  Community United by Grace.
· Working on revisions to our Update (printed Sunday announcements) that will also impact eBlast, FB, etc. Calendaring out stories and emphasis on selected events over the year. 
· Also working on new routine for worship slides at 11:00 am, layout/design to correspond to bulletins. 
· Planning opportunities to collect stories, photos, video for future use.

Department Name: Hospitality 
Prepared By: Connie Marchio 
Summary of activities that have occurred since the last monthly report. 
· We finished up on the last big breakfast till fall, in sync with Confirmation 
·  We still continue to do the ADK - retired teachers group through June
· They have re-upped for another year.
· Prime time as well is set up for the next season.
· Hospitality has had a chance to cater in the church the Roseville baseball team and I felt this is something that would be great to go after in all the sports as these banquets  are every year 
· Men’s Bible Study group is ongoing and they will have 1 more event and they as well will be done till Fall
Summary of upcoming events, or issues that the Church Council should be aware of:
· Hospitality will have a chance to serve the on-going OLLI class executives for their upcoming brunch, This is a Uof M event and is important that it all goes well, as they may be future customers of upcoming events
· The Annual meeting will be taken place in the Social Hall and will have food service for this event. 







Design Committee Meeting Notes
May 16, 2018

Next Meeting:  Wednesday, September 5 at 12:30  (We will try to keep to a regular schedule next year of First Wednesday of each month!)

In Attendance:  Dorothy Borgstrom, Jodi Gubbrud, Marlaine Maahs, Sue Metzger, Carolyn Mohn, Dot Probst and staff liaison Steve Henry.  Pastor Lauren and Dave Booms joined us.

Steve Henry update:  The new Mission Statement vinyl lettering has been installed on the walls in the Commons area by Franz Reprographics.  The 16ft. Unity Ribbon Project has been moved to the Social Hall.  It is secured to the concrete wall so it will stay there quite awhile!   The 3 Hi Que art pieces have been rehung on the north Commons wall.  The Mothers’ Room is set up and ready to be used.  It was a needed space for privacy for nursing mothers. Thank you Steve.
Worship Center Shades:   Marlaine is working with Hirshfield’s for a quote.  (Hammernicks has not responded to request for quote.)  The old quote was from 2011 and will need to be revised with current prices, etc.   Marlaine will report back to committee via email after she receives a current quote.  We requested $5000-$6000 for the budget year 2018-2019.  We won’t know until both council and membership vote on a new budget proposal for 2018-2019 but we want to be ready to order if and when the budget request is approved. Thank you Marlaine.

Art In Main Office :  Daniel Pederson, Trish Clifford and Dot worked to find poster art pieces for the office walls.   They found three pieces for the west window wall and a collage of 4 pieces for the copy room wall.  Marlaine’s daughter, Ella, may be able to help with photography of Central Park Volunteers and students for future use.  Details will be worked out later.

Design Committee designated funds will pay the invoice for the vinyl lettering in the Commons and as much as possible for the new poster art in the main office.  This will deplete the $1500 in the Design Committee designated fund to $0.

We agreed to take down the old Mission Statement from the SE Commons wall and leave the space open for now as we think about future art or uses of the space.

Exhibits for the next few months are:  May/June  Slovakia posters;  July/Aug  Mission & Outreach; future possibilities include an exhibit of Karen and Hmong art and craft work.  Jodi and Dot will work out details for an exhibit and sharing time with Adult Ed and/or Children’s Ed.

The Endowment Committee has requested we brain storm ideas to create a Legacy Society plaque; what it might look like and where to display it.  Dot, Daniel and Lauren will meet to discuss this further.  Many ideas flowed during our meeting;  memorial bench/waterfall with some way to show legacy donor names near by;  plaque with names on brass bars; possibly coordinating with Charter member names; Vets names?  We all will seek other church examples this summer and continue discussion in the fall.

Future Projects:  Worship Center Shades; table & chairs for mezzanines; general makeover of  bathrooms; art in the Commons; Memorial Garden.  
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Roseville Lutheran Church Statement of Operations FY 2017-2018
As of May 31, 2018

Var. Actual
Actual to YTD YTD
YTD Budget % Budget
RECEIPTS
Total Offerings 1,366,456 100.39% 1,361,198
Other Income & Receipts 122,303 100,735
TOTAL RECEIPTS 1,488,759 101.83% 1,461,933
BUSINESS EXPENSE & COMPENSATION
Staff Salaries 823,576 823,474
Staff Benefits 186,147 192,913
Business Expense 15,736 9,419
TOTAL BUSINESS EXPENSES & COMPENSATION 1,025,459 99.97% 1,025,806
TOTAL WORSHIP & PRAYER 23,978 112.04% 21,400
TOTAL MISSION & OUTREACH 59,204 75.41% 78,512
TOTAL EDUCATION & CHILDREN 9,747 50.78% 19,193
TOTAL YOUTH & FAMILY MINISTRIES 16,665 91.53% 18,208
TOTAL CHRISTIAN LIFE ST.A17 115.47% 49,467
TOTAL PROGRAM MINISTRIES 166,711 89.26% 186,779
SUSTAINING/BUSINESS MANAGEMENT
Stewardship & Online Giving 11,264 8,304
Bank Fees, Insurance, Payroll Processing 38,535 44,633
Office Support, Computer/Network, Council 29,848 26,678
Communications, Printing, Publishing, Mailings 37,382 36,602
TOTAL BUSINESS MANAGEMENT 117,028 100.70% 116,218
PROPERTIES & BUILDINGS
Utilities/Assessments 63,435 67,417
Cleaning & Maintenance 24,114 19,525
Grounds & Parking Lots 24,696 20,095
HVAC, Lighting & Security, Vehicles 11,238 12,093
Mortgage & Building Projects/Improvements 70,487 70,831
TOTAL PROPERTIES & BUILDINGS 193,969 102.11% 189,960
TOTAL SUSTAINING MINISTRIES 310,997 101.57% 306,179
TOTAL EXPENSES 1,503,167 98.97% 1,518,764

RECEIPTS OVER/UNDER EXPENSES -14,408 -56,831
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Roseville Lutheran Church Proposed Budget

2017-2018 2018-2019
Budget Proposed

RECEIPTS:
General Offering 1,408,000 1,327,500
Special Asks to Budget - 148,250
Building Fund 61,000 61,000
Hospitality 55,000 57,000
Building Fees - 20,000
Other Receipts 71,000 75,500
1,595,000 1,689,250

EXPENSES:
Salaries 907,120 935,200
Benefits 212,851 222,400
Mission & Outreach 84,480 79,600
Hospitality 50,000 51,000
All Other Ministries 65,475 62,250
Business Operations 128,722 139,300
Property & Building 206,352 199,500
1,655,000 1,689,250

OFFERING SHORTFALL: (60,000) 0
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Council Report

Laurel Hofeldt, Director of Finance & Data
June 14, 2018

1) Action Items in Progress / Pending
i. Annual Meeting
1. Updates have been made to the “Changes from 2017-2018” slide.
2. There was a line missing in the Proposed Budget as printed in the Annual Report.
Daniel will print out a correction/handout for the meeting.
3. | will be present at the annual meeting to answer questions and provide
clarification on the proposed budget.
ii. We are approaching our fiscal year-end on June 30 and | am preparing to close out the
year and produce annual financial reports.

iii. Upon close of 2017-18 | will schedule an external audit with Georgia Akins, CPA of
Aikens Henke & Company.

iv. Cross-training financial assistant in payroll processing

v. Training new volunteer in credit card reconciliation

vi. Working out the bugs with a new back-end payment processor for online/sustaining
giving. Other churches have reported this processor to be a significant improvement
over the one we began with two years ago.

vii. Updating job descriptions for 3 part-time financial assistants

2) Action Items Completed
a. May Month-End Summary and Statement of Operations attached. There is NO guarantee that
we will end the fiscal year in the black — please be cautious about making any promises at the
annual meeting!
i.  With the success of pRAISE 75 our YTD OFFERING is $5,258 over budget.

ii. Other Receipts (hospitality income, Thrivent Choice dollars, Parents Morning Out
income, etc.) are $21,568 over budget.

iii. Expensesare $15,597 under budget, however $14,600 of frozen M&O funds have not
been expensed to the budget for April & May. If we hope to reinstate M&O’s 6% that
means expenses are effectively only $1,000 under budget.

iv. YTD deficit is $14,408. The YTD budgeted deficit is $56,831 meaning we are $42,423
ahead of our budgeted position as of May 31. **Keep in mind we have a budgeted
year-end deficit of $60,000, which means:

1. if the fiscal year ended right now we would have a $17,577 deficit to cover
without reinstating M&O spending, or
2. approximately a $32,177 deficit if M&O spending is reinstated
3) Questions for the council to address. Do any require council vote? (Yes or No)

4) Other comments: Stories of Generosity!
a. pRAISE 75
i. 291 households gave 379 gifts totaling $78,500!
ii. 14 new sustainers (toward our goal of 30)
iii. If we get 16 more new sustainers, an additional $10,000 matching gift will be given.
iv. We have $4,000 in matching gifts remaining for a future campaign
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Roseville Lutheran Church

May 2018 Month-End Financial Summary

Church Operations 2017-2018 Prior Year
2017 2016-2017
May May YTD YTD May YTD
Actual Budget Actual Budget Variance Actual Actual
Offering 114,685 112,452 1,366,456 1,361,198 5,258 133,390 1,381,900
Other receipts 23.757 22,685 122.303 100.735 21.568 9.338 77.538]
Total Receipts 138,442 135,137 1,488,759 1,461,933 26,826 142,728 1,459,437
Expenses 151,638 150,765 1,503,167 1,518,764 -15,597 164,271 1,465,861
Net -13,196 -15,628 -14,408 -56,831 42,423 -21,543 -6,423
Number of Givers 2017-2018 Prior Year
May YTD through May 2016-17 YTD Thru May
#Givers AvgGiving| #Givers AvgGiving | #Givers  Avg Giving
General Fund 424 $ 216 831 1,478 853 $ 1,458
Bldg Designated 68 $ 81 185 425 157 $ 519
Spring Campaign* 12 $ 309 291 235 155 $ 343
FMSC 9 $ 72 96 172 113 $ 154
Other M&O 7 $ 53 153 365 123 $ 301
Memorials/Estate 6 $ 67 41 1,746 63 $ 2,520
Other Designated 5 $ 82 258 423 278 $ 215
EF/Love Lights 0 $ - 113 51 123 $ 58
All Other 2 $ 22 6 99 5 $ 280
Total 451 $ 228 936 1,738 939 $ 1,768
*2017 Sow>Grow>Give, 2018 pRAISE 75
Fund Balances 5/31/2018
Available Cash & Short-Term Investments 802,969
Designated/Restricted Funds:
Building Fund 69,804
Building Fees 16,278
Mission & Outreach 36,753
Kitchen Fund 45,202
Memorials 29,764
Matching Funds 4,000
Estate Gifts 351,103
Other Funds 244,740
Total Designated/Restricted 797,644
Child Care: Current Yr 6,773
Preschool: Current Yr -161
Operating Fund: Current Yr -14,408
Endowment Fund
Cash 4,990
Investments 485,023
Total 490,013
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