Roseville Lutheran Church Council Minutes
[bookmark: _GoBack]Date: March 15, 2018
1) Call to Order
John Shardlow called the meeting to order at 7:00pm.
2) Devotional / Shared Prayer
John read a devotional to the Council.
3) Establish a Quorum
a) Members present:  John Shardlow, Mike Dolan, Keith Gilbert, Beth Jacobson, 
Jessica Henry, Joe Zeigler, Darci Bontrager, Tom Lund
b) Members absent:  Jeff Johnson
c) Others present:  Dave Booms, Laurel Hofeldt, Pastor Sara Spohr, KJ Bach, Tim Hanson 
4) Approval of Agenda
A motion to approve the agenda was made by Jess and seconded by Joe.  The motion was approved unanimously.
5) Approval of February minutes
A motion to approve the February minutes was made by Darci and seconded by Dave.  The motion was approved unanimously.
6) Endowment Report:  Tim Hanson outlined changes to the Endowment charter.  Language was simplified, shortened and clarified.  The refined charter is attached.  A motion to approve the new charter was made by Darci second Beth.  The motion was approved unanimously.
7) Monthly Reports
Staff and committee reports are attached.  Any additional discussion is listed below.
a) Finance: 
b) Staff
(a) Pastors
(a) Senior Pastor 
Pastor Lauren was unable to be present at this meeting
(b) Associate Pastor
(b) Church Administrator
c) Committee Reports
i) Mission & Outreach- Darci 
A number of activities coming up in the next couple months.

ii) Stewardship- Keith 
No meeting during the last month.
iii) Children- Joe
No meeting during the last month.
iv) Youth & Family- Jessie 
Council members met with for 9th grade Confirmation youth during the last hour.
v) Adult Ed- Beth
vi) Christian Life- Beth
vii) Nominating- Mike Tom

8)  Task force updates
(a) Facilities and maintenance task force  
At the next Council meeting, we will talk about story boarding priorities.
(b) Nominating Committee report
(c) Worship and Music 
The task force is being formed and will address sustaining areas and those which will be changed.

9) 75th Anniversary Ask
10)  Items for discussion
(a) Employee handbook
The current document was reviewed.  The document was reduced in specificity and clarified employee information.  Several H.R. professionals and senior staff have reviewed and approved changes to the document.  A motion to approve the revised employee handbook was made by Joe and seconded by Darci.  The motion was approved unanimously.
11) New Business (Action Items)
12) Upcoming dates
13) Adjournment
A motion to adjourn was made by Tom and seconded by Beth.  The motion was approved unanimously. 
14) Closing Prayer:  John led Council in the Lord’s Prayer.

Respectfully submitted,
Mike Dolan
Council Vice President
Roseville Lutheran Church


Council Report
Senior Pastor, Lauren Wrightsman
March 10, 2018

1) Action Items in Progress / Pending

Constitution / Bylaws review
Looking for names of individuals who can assist with this. Please send me on some names!

pRAISE - 75 hours of Giving
A dedicated group of lay leaders and staff are directing an “end of year giving campaign.” This will begin on Sunday, April 22nd and go through the afternoon on Wednesday, April 25th. This will largely be an online “Give 2 the Max” style campaign. Please consider your own individual gift to this campaign

Council / Congregation Awareness
How is this going? It may take some time for members to become aware of this opportunity.

Campus Improvements Task Force
The team continues to meet and has compiled a list of items that need attention (please see attached).  In the next month we request that each committee consider the Campus Improvements that your committee may deem necessary. Please submit them to dbooms@rosevillelutheran.org by Monday, April 16th.  Designate needs as follows:
1) Immediate needs
2) Near (1 year)
3) Mid (2-3 year)
4) Mid (4-5 year)
5) Long term (5 years and on)

Budget / Narrative budget conversation
A team met this past week to discuss how to communicate our budget in a variety of ways. We will be using a narrative (charts, stories, pictures) alongside our usual proposed budget format. 

Calendar Items:
1) Council conversation – Sunday, May 20th at 10:10 in the social hall
2) Annual meeting – Sunday, June 17th at 10:10 in the social hall (Continental breakfast will be served)

Worship and Music Task force:
A task force is being formed. Please see the attached for the charter. 



2) Action Items Completed

Personnel Policy Manual
Completed and approved by the Executive Committee


3) Budget Requirements (if any)
none

4) Questions for the council to address. Do any require council vote? (Yes or No)

5) Other comments


Council Report
Staff Member name: Pastor Sara Spohr
Date: March 2018

1) Action Items in Progress / Pending
• I am working with the Mission and Outreach Transition team now, this team will work
to put the recommendations presented to you last month into place. We will be
presenting the recommendations to the current Mission and Outreach team next
week. The transition team intends to be prepared to hand the work off to the Mission
and Outreach team by the annual meeting. This team is working on what a new
committee structure might look like, using the recommended criteria to focus our
outreach dollars, and developing a communication strategy to engage our
membership. This transition team is made up of myself, Dave Richter, Kris Olsen,
Erik Wolhowe, and Sara Mohn.

• We are near the end of Confirmation for our 9th graders. They are meeting one on
one with adult mentors throughout the season of Lent, they are completing their faith
projects or papers, participating in faith conversations with our staff and will be
interviewed by you at our March meeting. These students are learning to articulate
their faith and this is one of the most exciting parts for me in this whole process. We
could expect them to memorize and give the correct answers, but it is so much more
meaningful to hear them put this faith into their own words and to be supported by so
many members of our congregation. Thank you for being a part of that.

• We are already working on many programatic details for the coming year. Worship
planning, Adult Education, and the Children, Youth and Family calendar. It is
important to be looking ahead as far as possible, this helps to make sure we are
sharing one story in a focused way. We’ll be offering a sermon series this fall that is
focused on our new Mission and Vision statement, this means that our CYF staff will
be writing new Cornerstone curriculum to go with it. This way our young people hear
the story in worship and again in Cornerstone - they can’t go home without knowing
the story.

2) Action Items Completed
• Many people have shared that they are enjoying the Lenten Devotional. This has
been a great project, a collaboration by so many of our members. Adult Education is
already thinking about a similar project for next year.

• The Invest in Our Youth envelope fundraiser has ended, though some donations
continue to come in. The fundraiser met, and then exceeded the set goal. This
means that every student signed up for a summer trip will receive a scholarship,
plus, we will be able to offer scholarships to students who might otherwise not be
able to go on a trip.

• Finally, I thought you might just enjoy a small taste of our 9th graders expressing
their faith.
One student writes: So I will pray to God, laugh with friends, doubt, cry, wonder, and
love my neighbor because that is why I am here. I will leave the world a better place
with the certainty that I am loved and the hope that it is enough.
Another student is working on poetry, here is just a snippet of his work:
faith isn’t something physical
Its something we put love and trust in
Having faith is to believe
Whether there’s proof or not
And having faith in god is more than believing in him
Its loving and caring and acknowledging all that he’s done for us
Its also using our hearts to believe not our eyes
Because even if you may not see god with your eyes
You can still feel him with you
That’s faith
And anyone can have faith
And anyone can feel gods love
Faith is what keeps us and god together
Faith is an unbreakable bond





Submitted By:  Dave Booms-Church Administrator	

Date: March 9, 2018

1) New items

a. Building and Grounds
i. Snow removal and salt installation has exceeded our budget line.
ii. Snow and Ice levels on our roofs are high and pose problems with spring melt off.
iii. Parking lots have been negatively impacted by frost heave and continued plowing.
iv. Increased custodial time and supplies dedicated to snow removal.
v. We have been given a better than average ranking by Excel Energy for energy efficiency with room to grow into a high efficiency ranking with minor investment.
vi. Laid rubber matting and carpet in Preschool
b. Administration
i. Hosting monthly meeting of the local chapter to the National Church Business Administrators on March 15.  Speakers topic Strategies for Legacy Giving.   
c. Design Team
i. February notes attached 
d. Communications
i. Lenten Devotional support/production
ii. Meetings, planning, preparations for “pRAISE 75” Campaign
iii. Holy Week, Easter preparations, publications, website, worship planning
iv. Work with Stewardship on promotion of classes, "I Am RLC" Stories, E-Blast content’
e. Hospitality
i. Planning to do three special events for this year.
1.  President’s dinner w/endowment 
2. “Evening in Tuscany” or “The Epicurean Experience”
a.  a ticketed event with reserved seating
3. Candy Cane Breakfast
a. ticketed event 

2) Action Items in Progress / Pending
a. Building & Grounds
i. Rentals
1. New rentals, Nat’l Amateur Radio, NW-U Frisbee team practice,
ii. Repair projection screens in the worship center
iii. Repair or replace lower shades in the worship center
iv. Convert one of the lower level restrooms into a mothers nursing room
b. Communication 
i. “pRAISE 75” campaign is April 22-25, plus all the pre-event preparations and follow up until Sunday, April 29.
ii. May 1 is Table Deadline for June-July-August.
iii. Annual Report -- (Articles due May 10, slate of nominees, bios, pictures due before April 19 council meeting) updating the focus to include Mission/Vision connection to all ministry areas, using a compelling story vs. minute-by-minute report of activities will help support the switch to a Narrative Budget.
c. Hospitality
i. Lenten Soup Supper
ii. Seder Meal 
iii. Luther College Alumni monthly luncheon 

3) Action Items Completed
a. Administration
i. Wedding Manual 
ii. Employee Manual 
b. Communication
i. March-April-May TABLE Newsletter released
c. Building & Grounds
i. A new sound system has been installed in the commons
ii. Our communication system of monitors has been corrected with a much clearer image.
iii. The Great Hall has been fitted with an AV system 

d. Hospitality 
i. Catered a luncheon at St Mary’s in WBL. 
1. Have been asked to cater a fall luncheon		

4) Questions for the council to address. Do any require council vote? (Yes or No)

1) Request a vote to release up to $2,000 in undesignated restricted memorial funds to brand the church van. 

















Design Committee Meeting Notes
February 15, 2018


Members Present: Cathy Nelson, Carolyn Mohn, Dot Probst, Sue Metzger, Steve Henry, Pastor Lauren and also attending Judy Dodds, Daniel Pederson and Dave Booms.  Members absent; Dorothy Borgstom, Vivian Howatt

Steve Henry update:  The Unity Ribbon Project will be moved to Room 40 when Steve has the time to do it.  Staff will decide which wall to place the piece as it relates to other AV equipment in the room.  The 3 Hi Que art pieces will be rehung in the Commons at that time as well.  Steve will also hang the Banyon banner in the Commons by next week.  The Banyon project is presenting during the 10:10 hour on Feb 25.

Easter Banner:  We have commissioned an “Alleluia” banner with calligraphy and design by Judy Dodds.  She has spent many hours working on design, printing, and preparation with a local company, Visual Impact.  She had samples of the material and the design for the committee to view.  It is lovely!   Discussion followed on what stand/ pole/ base would be appropriate.  We all agreed a wood pole would be best. Dave Booms will research church supply companies and meet with Judy and Sue tomorrow, Feb. 16 to select one.  Then Judy will be able to go ahead with Visual Impact to start the project.  They will finish the edges and add pockets for rods at both the top and bottom of the banner.  The total cost for this project will be about $1500.  A group will meet with Shirley Claire to discuss the possible use of Memorial money for this project.  Pastor Lauren suggested that this “Alleluia” banner would be appropriate for funerals as well as Easter.  Thank you to Vivian, Carolyn and Judy for their time with this project.

Mission Statement:  Dot and Daniel presented visuals showing how the new Mission Statement could look on the waves on the walls in the Commons.  The new Mission Statement:  Love God -  Love Your Neighbor  would be on the South wall below and above the wave  and  A Community United By Grace would be above and below the wave on the North wall.  Repro Graphics is the local business we used for the vinyl lettering of scripture and we will ask them to produce and install the new lettering.  Dot will work out the details of font, size, etc. with Daniel and Repro Graphics.

Banyon Art:  Thank you Cathy for handling the exhibit of Banyon art.  She also helped write the article for the “Table” about the exhibit.

St. Paul Monastery and Benedictine Art show “Seeing God” is on now through early April.  Our committee will meet this Monday 2/19 at 9:45 in the church parking lot to carpool to visit the show.  The address is  2675 Larpenteur Ave in Maplewood….near Hill Murray HS.  They sponsor a juried art show with Christian artists from our area.  It may be a good opportunity to find other artists who would exhibit at RLC in the future.

Office Art:  Daniel and Dot will discuss options and get back to us at the March meeting.

New Members:  We are very excited to welcome 2 new members;  Marlaine Maahs and Jodi Gubbrud !!!  We look forward to having them join the team !

Next Meeting:  Tentatively set for Monday, March 12 at 12:00.  We hope to have Marlaine and Jodi available so depending on their schedule we will set the date.  Dot will chair.  Sue will be out of town in March.



CAMPUS IMPROVEMENTS TASK FORCE - Tuesday, February 27
Present: Steve Henry, KJ Bach, Jim Stark, David Booms, Eric Lagerquist, Pastor Lauren, Mike Dolan


Working with the proposed charter for the Task Force, we broke down areas of needed improvement into 4 categories:
· Immediate
· Near (1 year)
· Mid (2-3 year)

1. Immediate needs (protecting and repairing current structures)
a. Roofs
a. Day care roof
a. Foundation and drainage
a. ‘55 windows
a. 2 monument signs with new logo
a. Lighting upgrade
a. Lighting in worship center

0. Near (1 year)
a. Activity Center sound improvement
b. Activity center upgrade
c. Purchase chairs and tables
d. Worship center shades
e. AV upgrades throughout our spaces
f. Classroom upgrades (AV)
g. Upper commons coffee area
h. Activity Center Windows

0. Mid (2-3 year)
a. Parking lots
b. Remote connection building automations (heating, cooling, etc)
c. Green environment
d. Water drainage control
e. Rain gardens
f. Renovate Landscaping
g. Worship audio board
h. Worship Center video recording

0. Mid (4-5 year)
a. Day care house
b. Preschool upgrade
c. Cornerstone space
d. Security doors HVAC enclosure

0. Long (5 years and on)
a. Choir room
b. Solar panels
c. Replace boilers
d. HVAC ‘69 building
e. ‘69 Electrical and plumbing
f. 1948 Building / Remodel / Chapel
g. New education building
	
Council Report

Laurel Hofeldt, Director of Finance & Data
March 13, 2018

6) Action Items in Progress / Pending
a. pRAISE 75 analysis of SOW>GROW>GIVE donors and CYF donors past 12 months
b. Volunteer Tracking in Shelby – had an hour of online training to kick this off; working with Dave Booms to incorporate this capability into our ministry areas
c. 2018-2019 budget process
i. Receipts and Cost projections
ii. Salary projections
iii. Narrative Budget development
iv. Meeting with staff regarding budget info 
v. Staff meeting with their teams to determine changes to budget 
vi. Budget to be reviewed by Finance Committee in April and approved by Council on May 17
d. Sue Menier – Approved Child Care maintenance/renovations in progress.  
i. Kitchen work is done
ii. Bathroom work to begin shortly
7) Action Items Completed
a. February Month-End Summary and Statement of Operations attached.  
b. pRAISE 75 Thank-a-Thon calling list sent to Youth & Family team
8) Questions for the council to address. Do any require council vote? (Yes or No)

9) Other comments:  Stories of Generosity!
a. RLC received $5,125 in Thrivent Choice Dollars in the month of February!  Average annual amount budgeted for Thrivent Choice Dollars is $5,000.
b. Invest in our Youth raised $12,000 in February toward summer trip scholarships.
c. FMSC has raised $12,575 toward their goal of $22,000 – over halfway there!


 

Statement of Future Gift	DRAFT		      Roseville Lutheran Church

As evidence of my/our desire to provide a legacy of ministry support to [Roseville Lutheran Church / Roseville Lutheran Church Endowment Fund], I/we have made a provision for a gift to [Roseville Lutheran Church / Roseville Lutheran Church Endowment Fund] in my/our estate plan, as described below:

______________________________________________________________________________________ 
Name(s)

______________________________________________________________________________________
Address							      City				State		 ZIP

______________________   ______________________   _______________________________________
Preferred phone #  			Alternate Phone #   			Email

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Gift Information:
I/we have made a provision for this gift through a: (check all that apply)
Will or Trust		IRA/retirement plan	Life Insurance
Charitable remainder trust (please attach copy)		Other (explain below)

             ________________________________________________________________________________
		Other
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -



I/We Designate This Gift to:
1.Roseville Lutheran Church
	The gift may be used for the general support of the mission of Roseville Lutheran Church, 
		as the Church Council deems appropriate. (unrestricted)
	To support and sustain the following Roseville Lutheran Church ministry area, staff position or 		restricted fund: (Restrictions must be approved by the Church Council)

             ________________________________________________________________________________
 		ministry area, staff position or restricted fund

	Estimated current value of my/our gift as of this date: $_____________________
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2.Roseville Lutheran Endowment Fund
	The gift may be used for the general support of the Roseville Lutheran Endowment Fund as the 		Endowment Committee deems appropriate. (unrestricted)
	To support and sustain the following Roseville Lutheran Church ministry area, staff position or 		restricted. (Restrictions must be approved by the Endowment Committee and Church Council)

            ________________________________________________________________________________
		ministry area, staff position or restricted fund

	Estimated current current value of my/our gift as of this date: $______________________
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Please provide other information you are willing to share, such as a copy of the gift provision for Roseville Lutheran Church and contact information for your personal representative or trustee. We understand the value and type of gift may change and would appreciate your letting us know of such changes. We will treat all of your information as confidential.

All contributors of future gifts become members of the Roseville Lutheran Church Legacy Society and are identified in the Roseville Lutheran Church membership database.

Please publish my/our name(s) as follows:		Please do NOT publish my/our name(s).

______________________________________________________________________________________

This statement of a future gift is not a binding commitment, and I/we retain the right to change or revoke this gift at any time without notice  Roseville Lutheran Church.

____________________________________   _________________________________   ______________
Contributor(s) signature(s)										   Date


Accepted by::							                          ______                        ____________________________
	          RLC Finance Manager								Date


Statement of Future Gift Procedures
       Created and Approved: March 2017

The Statement of Future Gift form is intended to be an informational document to Roseville Lutheran Church / Roseville Lutheran Endowment Fund of a donor's desire to name Roseville Lutheran Church/Roseville Lutheran Endowment Fund in their estate plan/Last Will and Testament.   It is not a binding commitment.



Donor:
Complete the form and include additional documentation if necessary of the nature of the deferred gift.  If you wish to meet with a pastor, RLC Finance Manager, and/or and Endowment Committee member, any one of them would be happy to discuss your intentions.  A digital copy of the completed form and all additional documents will be stored as a part of your membership record.

If your estate plans change whereby Roseville Lutheran Church/Roseville Lutheran Endowment Fund is removed, notify Roseville Lutheran Church to have the documentation removed from your membership record.  



Roseville Lutheran Church Office:
Upon receiving a signed Statement of Future Gift and supporting documentation, create a digital copy (PDF format) to then attach to the donor's membership record in the Roseville Lutheran membership database.  Flag the membership record as being a member of the Legacy Society(RLC) or Legacy Society(EF) or Legacy Society(Both).

A specialized agent would be appointed/hired to administer gifts of real estate, businesses, or unique gifting arrangements.  Two internal RLC representatives would be identified to administer and coordinate the gift on behalf of the Roseville Lutheran Church/Endowment Fund   The internal RLC representatives would be the Council President/Endowment Fund Board of Directors Chair and the RLC Senior Pastor or a Congregational Council designated person.  Any expenses related to the hiring of the specialized agent would be charged against the donation.














ROSEVILLE LUTHERAN CHURCH
MONTHLY MINISTRY TEAM AND COMMITTEE LIAISON REPORT

Date of Church Council meeting: _March 15, 2018__________________
Committee or Ministry Team Name: _Youth & Family_______________
Members Present: Michael, Abby, Chris, Trisha, Lillian, Amy, Jess, Denise, Paulie, Steve
Prepared By: Jessica Henry_____________________________________
Date of the last meeting: February 28, 2018_______________________

Summary of topics discussed, and activities that have occurred since the last meeting:
· Summer trip update & scholarship policy (updates completed and approved by full Youth & Family Team)
· Envelope fundraiser: discussion of possible improvements and other points of engagement (gift card fundraiser, etc.)
· 75 Hours of Giving: preview, discussion of how youth can be involved
· Additional policies & statements: set a schedule for continued review/updates
· General updates from staff members
· Abby: Lenten Mentor Program is off to a strong start
· Michael: Holy Hoops basketball team is now up and running
Summary of upcoming events, or issues that the Church Council should be aware of:
· Please remember to arrive to the 3/15 Council meeting at 6:00 pm to participate in the interviews/discussions with our 9th grade confirmation students, if you are available.
Does the group have any questions, or concerns to bring to the Council? Is there anything the Council, or staff can do to assist the group?
· N/A



Confirmation Interviews
Church Council Members – Please take one

1. Start off by introducing yourselves to each other.
(have some details about yourself that make you… YOU!)
What do you do in your free time?
What are you looking forward to this summer?
How many siblings do you have, and what’s that like for you?
What’s something exciting that has recently happened to you?
What extracurricular activities are you in?
2. Why do you want to be confirmed?
3. What does it mean to you to be a Lutheran?
4. What do you like best (and least) about Roseville Lutheran Church, and why?
5. How would you explain who Jesus is to a friend of yours that knows nothing or very little about him?  
6. What are some questions you have right now about your faith, God, religion, the Bible, Jesus, et
Please close your conversation in prayer and then return to the Lobby for your second round of interviews by 6:30 PM.  Let Abby know if you have any questions.
THANK YOU!

ROSEVILLE LUTHERAN CHURCH
MONTHLY MINISTRY TEAM AND COMMITTEE LIAISON REPORT

Date of Church Council meeting: March 15, 2018

Committee or Ministry Team Name: Adult Education Ministry
Members Present: Mary E., Lon E., Jim B., Georgia N., Mary S., Pastor Sara S., Beth J. 

Prepared By: Beth Jacobson
Date of the last meeting: March 1, 2018


Summary of topics discussed, and activities that have occurred since the last meeting:
1)	a. Continued solidifying of 2018-2019 calendar. 
b. Current series on the book of John by Karoline Lewis was well received. Committee is hoping to invite her back for another topic. 

Summary of upcoming events, or issues that the Church Council should be aware of:
1) a. Potential need to upgrade/rearrange AV and Screen equipment

Does the group have any questions, or concerns to bring to the Council? Is there anything the Council, or staff can do to assist the group?
	None.



ROSEVILLE LUTHERAN CHURCH
MONTHLY MINISTRY TEAM AND COMMITTEE LIAISON REPORT

Date of Church Council meeting: March 15, 2018

Committee or Ministry Team Name: Life Ministry
Members Present: NA

Prepared By: Beth Jacobson

Date of the last meeting: No meeting since last council meeting.

Summary of topics discussed, and activities that have occurred since the last meeting:
1)	a. All events are finished for this year/term.
	b. Canvas and Coffee event on March 10, 2018. 

Summary of upcoming events, or issues that the Church Council should be aware of:
1)	a. Some participants of the recent Canvas and Coffee event expressed interest in deeper involvement with this ministry. Possibly a name or two for upcoming nominations! 
	b. Beth Jacobson will suggest names to the Nominating Committee.



ROSEVILLE LUTHERAN CHURCH
MONTHLY MINISTRY TEAM AND COMMITTEE LIAISON REPORT

Date of Church Council meeting:  March 15, 2018

Committee or Ministry Team Name:  Facilities Task Force
Prepared By:  Michael Dolan

Summary of topics discussed, and activities that have occurred since the last meeting:
The task force has received a second bid for professional consulting relating to roof repairs on the three buildings in need of repairs.  At the same time, a Request for Proposal document was written by co-chair Jim Stark, and revised by the committee, to reflect basic requirements requested of bids.  During our last meeting, we concentrated our other areas of need for the future.  Story boarding as a group gave us an initial listing of needs, arraigned by time (within one year, two-three years, four to five years).  This is an initial look at protecting what we have and future improvements, likely to change as we prioritize projects in time.

Summary of upcoming events, or issues that the Church Council should be aware of:
The task force is very aware that repairs need to begin as soon as possible.  Snow melt on the roof areas will allow more complete evaluation of needs and allow us to move ahead with contractors.

Does the group have any questions, or concerns to bring to the Council? Is there anything the Council, or staff can do to assist the group?
Not at present.




ROSEVILLE LUTHERAN CHURCH
MONTHLY MINISTRY TEAM AND COMMITTEE LIAISON REPORT

Date of Church Council meeting:  March 15, 2018

Committee or Ministry Team Name:  Nominating
Prepared By:  Michael Dolan

Date of the last meeting:
No in person meetings; a number of phone and email conversations.
Summary of topics discussed, and activities that have occurred since the last meeting:
Members have been identified for nomination to Endowment, two Council positions and the Vice President position.  Many individuals have been contacted for remaining nominating and Council positions.

Summary of upcoming events, or issues that the Church Council should be aware of:
Nominees should be identified well prior to our mid-April deadline.
Does the group have any questions, or concerns to bring to the Council? Is there anything the Council, or staff can do to assist the group?
Not at present.




Mission & Outreach Ministry Team update: March 2018
Meeting – Feb 22nd
In Attendance – Committee members: Dave & Karen Dudley, Dave Tetzlaff, Mary Schultz, Dot Probst, Erik Wolhowe, Kathy  Miller   Liaisons – Sara Spohr
1) March Food Drive
a. Goal to collect $2,000 and 2,00 pounds of food for Keystone
2) April Serve Sunday (for Keystone Group)
a.  2,000lbs of soap packing event to benefit Keystone food shelves
b. RLC will also have a peanut butter challenge to collect 2500 jars of peanut butter.
3) Our Neighbors & Me
a. April 29th - Justice Choir will perform at RLC at 6 PM
b. ONAM Retreat-The plan is for Duchess Harris to present on Saturday May 5th 9:00-12:00 at RLC
4) Hospitality Center for the Chinese  Dinner 
a. RLC will help serve the friendship meal on April 21, 201
5) Feed My Starving Children 
a. Packing Events 4/30-5/3 
b. Selling t-shirts
c. Raising $22,000 for event
6) Slovakia Update
a. Builders group going in May. First graduation class celebration June 24-26.
7) Sheridan Story
a. Supporting 40 students at school
8) Central Park Elementary
a. Looking for more opportunities to help at Central Park Elementary
b. Those working on the meal this year will be Mary Schultz
9)  Mission Month- January
a. Dresser build, Big Wrap and Blankets Drive 
i. Over 50 dressers were built
ii. Towel  wraps, cleaning kits and tie blankets were also be made
iii. Plan on more than 50 dressers and blankets for next year
10) Project Home – February
a. Another successful year
11) Tanzania Update
a. Received thank you’s from students, will be forwarded to donors
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Roseville Lutheran Church Statement of Operations FY 2017-2018

As of February 28, 2018

Var. Actual

Actual to YTD YTD

YTD Budget % Budget

RECEIPTS

Total Offerings 931,896 94.34% 987,785

Other Income & Receipts 75,358 65,280

TOTAL RECEIPTS 1,007,254 95.65% 1,053,065

BUSINESS EXPENSE & COMPENSATION

Staff Salaries 597,381 599,163

Staff Benefits 134,259 140,301

Business Expense 10,949 6,850

TOTAL BUSINESS EXPENSES & COMPENSATION 742,588 99.50% 746,314

TOTAL WORSHIP & PRAYER 14,000 88.80% 15,765

TOTAL MISSION & OUTREACH 43,900 77.06% 56,969

TOTAL EDUCATION & CHILDREN 6,965 67.23% 10,360

TOTAL YOUTH & FAMILY MINISTRIES 12,720 106.34% 11,961

TOTAL CHRISTIAN LIFE 34,079 99.45% 34,267

TOTAL PROGRAM MINISTRIES 111,664 86.35% 129,322

SUSTAINING/BUSINESS MANAGEMENT

Stewardship & Online Giving 7,769 5,704

Bank Fees, Insurance, Payroll Processing 25,643 32,143

Office Support, Computer/Network, Council 20,509 16,808

Communications, Printing, Publishing, Mailings 24,703 24,722

TOTAL BUSINESS MANAGEMENT 78,624 99.05% 79,378

PROPERTIES & BUILDINGS

Utilities/Assessments 45,171 49,167

Cleaning & Maintenance 17,781 12,958

Grounds & Parking Lots 13,834 15,549

HVAC, Lighting & Security, Vehicles 7,409 8,591

Mortgage & Building Projects/Improvements 42,824 42,968

TOTAL PROPERTIES & BUILDINGS 127,018 98.29% 129,234

TOTAL SUSTAINING MINISTRIES 205,642 98.58% 208,612

TOTAL EXPENSES 1,059,895 97.75% 1,084,247

RECEIPTS OVER/UNDER EXPENSES -52,640 -31,182
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				Roseville Lutheran Church

				July 2014 Month End Financial Summary





				Total Giving		July 2014						July 2013

						4 Sundays						4 Sundays

								# of		Average 				# of		Average 

						Dollars		Givers		Gift		Dollars		Givers		Gift

				2014 General		83,974		487		172		82,576		507		163

				Building Fund		4,999		70		71		6,103		87		70

				Memorials		6,130		59		104		1,292		21		62

				Run/Shortfall		570		3		190		7,502		18		417

				All Other		3,257		23		142		5,434		58		94

				Total		98,930		524		189		102,907		546		188



				Church Ops Receipt Summary						Jul-14				Jul-13

				General Offering						83,974				82,576

				Special Gifts to Budget						811				9,162

				Loose Offering						1,921				1,431

				Assets Released from Restriction						0				4,186

				Misc. Income						3,982				5,889

				Total						90,687				103,244



				Church Operations

								July				YTD				2013		2013-14

						July		Ministry		YTD		Ministry		YTD		July		YTD

						Actual		Plan		Actual		Plan		Variance		Actual		Actual



				Giving		86,706		98,355		86,706		98,355		-11,649		93,169		93,169

				Other receipts		3,982		6,143		3,982		6,143		-2,162		10,075		10,075

				Total Receipts		90,687		104,498		90,687		104,498		-13,811		103,244		103,244

				Expenses  		97,730		114,960		97,730		114,960		-17,230		112,970		112,970



				Net		-7,043		-10,462		-7,043		-10,462		3,419		-9,726		-9,726









				Fund Balances



				Operations YTD										-7,043

				Total Operating Assets										-121,106



				Designated/Restricted Funds										426,937



						Building Fund								46,679



						Kitchen Fund								206,029



						Memorials								33,326												From Balance Sheet

																										TOTAL OPERATING CURRENT ASSETS		($131,938.66)

						All Other Restricted Funds								140,903



																										Retained 2012/13 Deficit		(117,747.16)

				Preschool YTD										-3,101														($117,747.16)

				Child Care YTD										-2,626



				Endowment 

				Cash										11,673

				Investments										378,710

				Total Endowment Fund Balance										390,383



				Cash and Short Term Investments



				Checking / Savings / Inv Acct						197,305

				Vanguard Money Market						29,457

				Franklin US Gov Securities						72,434

				Total 						299,196
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				Roseville Lutheran Church

				August 2014 Month End Financial Summary





				Total Giving		August 2014						August 2013

						5 Sundays						4 Sundays

								# of		Average 				# of		Average 

						Dollars		Givers		Gift		Dollars		Givers		Gift

				2014 General		85,649		504		170		116,741		512		228

				Building Fund		5,824		78		75		5,872		87		67

				All Other		13,177		35		376		8,234		51		161

				Total		104,651		517		202		130,848		544		241



				Church Ops Receipt Summary						Aug-14				Aug-13

				General Offering						85,649				116,741

				Special Gifts to Budget						336				1,545

				Loose Offering						2,059				1,744

				Hospitality Income						3,177				3,212

				Misc. Income						2,038				358

				Assets Released from Restriction						0				2,631

				Total						93,260				126,231



				Church Operations

								Aug				YTD				2013		2013-14

						Aug		Ministry		YTD		Ministry		YTD		Aug		YTD

						Actual		Plan		Actual		Plan		Variance		Actual		Actual



				Giving		89,714		105,351		176,420		203,706		-27,286		119,976		213,144

				Other receipts		3,546		6,284		7,527		12,427		-4,899		6,256		16,331

				Total Receipts		93,260		111,634		183,948		216,132		-32,185		126,231		229,475

				Expenses  		103,923		121,903		201,653		236,863		-35,211		112,421		225,390



				Net		-10,662		-10,269		-17,705		-20,731		3,026		13,811		4,085









				Fund Balances



				Operations YTD										-17,705

				Total Operating Assets										-127,090



				Designated/Restricted Funds										412,957



						Building Fund								43,283



						Kitchen Fund								206,079



						Memorials								34,040												From Balance Sheet

																										TOTAL OPERATING CURRENT ASSETS		($131,938.66)

						All Other Restricted Funds								129,555



																										Retained 2012/13 Deficit		(117,747.16)

				Preschool YTD										-8,651														($117,747.16)

				Child Care YTD										-5,550



				Endowment 

				Cash										11,873

				Investments										378,710

				Total Endowment Fund Balance										390,583



				Cash and Short Term Investments



				Checking / Savings / Inv Acct						166,479

				Vanguard Money Market						29,457

				Franklin US Gov Securities						72,836

				Total 						268,773







Graph

										expenses



								Actual YTD		Budget YTD		2013-14 Actual

						July		97,730		114,960		112,969.61

						August		201,653		236,863		225,390.16

						September		ERROR:#REF!		367,531.72		346,029.38

						October				497,869.01		510,414.77

						November				630,310.21		619,363.74

						December				777,660.80		764,474.98

						January				903,229.81		897,179.74

						February				1,038,048.63		1,039,794.80

						March				1,173,516.85		1,164,990.92

						April				1,300,499.66		1,314,583.41

						May				1,427,349.90		1,457,548.34

						June				1,558,600.00		1,583,220.42

								Receipts

								Actual YTD		Budget YTD		2013-14 Actual

						July		90,687		104,498		103,244

						August		183,948		216,132		229,475

						September		ERROR:#REF!		349,385.47		ERROR:#REF!

						October				471,451.08		449,966

						November				587,127.79		579,143

						December				801,849.86		801,095

						January				915,762.62		907,642

						February				1,036,809.85		994,453

						March				1,172,937.48		1,121,009

						April				1,324,035.37		1,268,720

						May				1,442,987.69		1,369,621

						June				1,558,600.00		1,537,574



Operating Receipts

2014-2015

Receipts	Actual YTD	July	August	September	October	November	December	January	February	March	April	May	June	90687.4	183947.54	0	Receipts	Budget YTD	July	August	September	October	November	December	January	February	March	April	May	June	104498.06	216132.47999999998	349385.47	471451.07999999996	587127.78999999992	801849.85999999987	915762.61999999988	1036809.8499999999	1172937.48	1324035.3700000001	1442987.6900000002	1558600.0000000002	Receipts	2013-14 Actual	July	August	September	October	November	December	January	February	March	April	May	June	103243.84000000001	229475.23	0	449965.79	579143.31999999995	801095.03	907642.3	994452.93	1121008.69	1268719.56	1369620.61	1537573.85	

$ Receipts







Operating Expenses Budget vs Actual

2014-2015

(with prior yr comparison)



Actual YTD	July	August	September	October	November	December	January	February	March	April	May	June	97730.18	201652.76	0	Budget YTD	July	August	September	October	November	December	January	February	March	April	May	June	114960.22	236863.39	367531.72000000003	497869.01	630310.21	777660.79999999993	903229.80999999994	1038048.6299999999	1173516.8499999999	1300499.6599999999	1427349.9	1558600	2013-14 Actual	July	August	September	October	November	December	January	February	March	April	May	June	112969.61	225390.16	346029.38	510414.77	619363.74	764474.98	897179.74	1039794.8	1164990.92	1314583.4099999999	1457548.34	1583220.42	

$ Expenses









Month-End Summary



				Roseville Lutheran Church

				February 2018 Month-End Financial Summary









				Church Operations 2017-2018												Prior Year

																2017		2016-2017

						Feb		Feb		YTD		YTD		YTD		Feb		YTD

						Actual		Budget		Actual		Budget		Variance		Actual		Actual



				Offering		94,954		106,734		931,896		987,785		-55,889		100,166		964,045

				Other receipts		8,375		5,085		75,358		65,280		10,078		1,093		46,829

				Total Receipts		103,329		111,819		1,007,254		1,053,065		-45,811		101,259		1,010,874

				Expenses  		131,690		133,500		1,059,895		1,084,247		-24,353		133,424		1,042,937



				Net		-28,361		-21,681		-52,640		-31,182		-21,458		-32,164		-32,063







				Number of Givers 2017-2018										Prior Year

						February				YTD through February				2016-17 YTD Thru Feb

						# Givers		Avg Giving		# Givers		Avg Giving		# Givers		Avg Giving



				General Fund		432		$   224		751		1,175		750		$   1,143

				Bldg Designated		70		$   75		118		453		149		$   430

				Invest in Our Youth		112		$   102		112		102		117		$   89

				75th Anniversary/Roof		0		$   - 0		74		144		0		$   - 0

				Christmas Offering		1		$   10		241		165		247		$   144

				Lenten Offering		70		$   45		71		45		4		$   42

				Mission & Outreach		11		$   379		150		335		121		$   294

				Memorials/Estate		2		$   325		30		2,335		62		$   2,559

				Other Designated		3		$   22		151		609		114		$   385

				EF/Love Lights		0		$   - 0		113		50		113		$   53

				All Other		2		$   24		5		80		4		$   48



				Total		470		$   252		826		1,424		859		$   1,420





				Fund Balances 2/28/2018



				Available Cash & Short-Term Investments								753,369



				Designated/Restricted Funds:

						Building Fund						68,606

						Building Fees						20,982

						Mission & Outreach						42,779

						Kitchen Fund						46,403

						Memorials						28,529

						Estate Gifts						351,103

						Matching Gifts						2,300

						Other Funds						221,123

						Total Designated/Restricted						781,825



				Child Care:								Current Yr		-6,775



				Preschool:								Current Yr		3,733



				Operating Fund:								Current Yr		-52,640





				Endowment Fund

						Cash						4,890

						Investments						480,609

						Total								485,499







Box Score



		2017-18 Operations (Feb 28)



		Offering (Planned)		$   987,785

		Offering (Actual)		$   931,896

		Variance		$   (55,889)













Council Stmt of Operations

		Roseville Lutheran Church Statement of Operations FY 2017-2018

				As of February 28, 2018

								Var. Actual

						Actual		to YTD		YTD

						YTD		Budget %		Budget



				RECEIPTS

				Total Offerings		931,896		94.34%		987,785

				Other Income & Receipts		75,358				65,280

		TOTAL RECEIPTS				1,007,254		95.65%		1,053,065



				BUSINESS EXPENSE & COMPENSATION

				Staff Salaries		597,381				599,163

				Staff Benefits		134,259				140,301

				Business Expense		10,949				6,850

		TOTAL BUSINESS EXPENSES & COMPENSATION				742,588		99.50%		746,314



				TOTAL WORSHIP & PRAYER		14,000		88.80%		15,765



				TOTAL MISSION & OUTREACH		43,900		77.06%		56,969





						18,573				15,350

						4,950				4,100

				TOTAL EDUCATION & CHILDREN		6,965		67.23%		10,360



				TOTAL YOUTH & FAMILY MINISTRIES		12,720		106.34%		11,961



				TOTAL CHRISTIAN LIFE		34,079		99.45%		34,267



		TOTAL PROGRAM MINISTRIES				111,664		86.35%		129,322



				SUSTAINING/BUSINESS MANAGEMENT

				Stewardship & Online Giving		7,769				5,704

				Bank Fees, Insurance, Payroll Processing		25,643				32,143

				Office Support, Computer/Network, Council		20,509				16,808

				Communications, Printing, Publishing, Mailings		24,703				24,722

				TOTAL BUSINESS MANAGEMENT		78,624		99.05%		79,378



				PROPERTIES & BUILDINGS

				Utilities/Assessments		45,171				49,167

				Cleaning & Maintenance		17,781				12,958

				Grounds & Parking Lots		13,834				15,549

				HVAC, Lighting & Security, Vehicles		7,409				8,591

				Mortgage & Building Projects/Improvements		42,824				42,968

				TOTAL PROPERTIES & BUILDINGS		127,018		98.29%		129,234



		TOTAL SUSTAINING MINISTRIES				205,642		98.58%		208,612



		TOTAL EXPENSES				1,059,895		97.75%		1,084,247



		RECEIPTS OVER/UNDER EXPENSES				-52,640				-31,182













SNF Bdgt Fin Stmt

		Budgeted Financial Statement for Period 8 - February 66.67 %
Statement of Operations
Company#: 1 Name: Roseville Lutheran Church
Fiscal Year Beginning 7/1/2017

		Account #/Description		Actual for
Period		Budget for
Period		Actual for
Period Last Year		Actual
YTD		Budget
YTD		Actual YTD
Last Year		Budget
Annual



		RECEIPTS

		2 Total Offerings		$94,954		$106,734		$100,166		$931,896		$987,785		$964,045		$1,471,000

		3 Other Income/Transfers from Dedicated Accounts		$8,375		$5,085		$1,093		$75,358		$65,280		$46,829		$124,000



		TOTAL RECEIPTS		$103,329		$111,819		$101,259		$1,007,254		$1,053,065		$1,010,874		$1,595,000



		BUSINESS EXPENSE & COMPENSATION

		6 Staff Salaries		$75,155		$74,770		$75,037		$597,381		$599,163		$595,404		$899,245

		7 Staff Benefits		$17,376		$17,538		$17,015		$134,259		$140,301		$130,150		$210,451

		8 Business Expense		$1,619		$856		$492		$10,949		$6,850		$6,550		$10,275

		TOTAL BUSINESS EXPENSE & COMPENSATION		$94,150		$93,164		$92,544		$742,588		$746,314		$732,103		$1,119,971

		10 Worship & Prayer		$1,026		$2,305		$2,057		$14,000		$15,765		$18,175		$22,675

		11 Mission & Outreach		($1,102)		$6,117		$4,495		$43,900		$56,969		$53,490		$84,480

		12 Education & Children's Ministry		$1,337		$1,380		$2,257		$6,965		$10,360		$6,662		$19,950



		13 Youth & Family Ministry		$1,015		$812		$1,070		$12,720		$11,961		$5,658		$18,850

		14 Christian Life		$2,621		$4,133		$2,200		$34,079		$34,267		$25,956		$54,000

		PROGRAM MINISTRIES		$4,897		$14,747		$12,079		$111,664		$129,322		$109,942		$199,955



		BUSINESS MANAGEMENT

		17 Stewardship		$1,480		$521		$562		$7,769		$5,704		$3,708		$9,325

		18 Bank Fees, Insurance, Payroll Processing		$6,347		$4,017		$6,273		$25,643		$32,143		$27,819		$48,700



		19 Office Support, Computer/Network, Council		$2,150		$1,938		$1,923		$20,509		$16,808		$21,027		$30,637



		20 Communications, Printing, Publishing, Mailings		$2,409		$3,367		$3,457		$24,703		$24,722		$26,790		$40,060



		TOTAL BUSINESS MANAGEMENT		$12,386		$9,842		$12,214		$78,624		$79,378		$79,344		$128,722



		PROPERTIES & BUILDINGS

		22 Utilities		$7,353		$5,583		$7,028		$45,171		$49,167		$46,142		$73,000

		23 Cleaning & Maintenance		$2,478		$1,625		$1,163		$17,781		$12,958		$12,848		$22,000

		24 Grounds & Parking Lots		$5,310		$3,021		$1,834		$13,834		$15,549		$13,777		$20,550

		25 HVAC, Lighting & Security, Vehicles		$494		$897		$1,940		$7,409		$8,591		$11,812		$13,350



		26 Mortgage & Building Projects/Improvements		$4,621		$4,621		$4,621		$42,824		$42,968		$36,968		$77,452



		TOTAL PROPERTIES & BUILDINGS		$20,256		$15,747		$16,587		$127,018		$129,234		$121,548		$206,352



		SUSTAINING MINISTRY		$32,643		$25,589		$28,801		$205,642		$208,612		$200,892		$335,074



		EXPENSES		$131,690		$133,500		$133,424		$1,059,895		$1,084,247		$1,042,937		$1,655,000







Designated Restricted Balances

		Designated Fund Summary for Period 8 February
Company: 1 Roseville Lutheran Church
Fiscal Year: 17-18												Designated/Restricted Fund Balances





								Ending Balance

		Designated/Restricted Funds:

		Building Fund						$68,606.14

		Building Fees						$20,981.80

		Mission & Outreach						$42,778.70

		Kitchen Fund						$46,403.36

		Memorials						$28,529.27

		Estate Gifts						$351,102.93

		Matching Gifts						$2,300.00

		Other Funds						$221,123.01

		Total Designated/Restricted Funds:						$781,825.21







SNF Current Yr Fund Balances

		Statement of Financial Position for Period 8 - February
Company#: 1 Name: Roseville Lutheran Church
Fiscal Year Beginning 7/1/2017

		Account		YTD
Current

		Current Assets		$753,369.13

		Available Cash & Short-Term Investments		$753,369.13

		Child Care Fund Balance		$303,659.76

		Child Care Fund Balance-Current Year		($6,775.15)

		Child Care Fund Balance-Current Year-Total		$296,884.61

		Preschool Fund Balance		($21,768.97)

		Preschool Fund Balance-Current Year		$3,732.76

		Preschool Fund Balance-Current Year-Total		($18,036.21)

		Endowment Fund		



		Cash		$4,890.00

		Investments		$480,608.83

		Total Endowment Fund		$485,498.83
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Roseville Lutheran Church (RLC)

Endowment Fund Charter

The Endowment Fund Charter was originally approved by the Endowment Committee on April 16", 2013 and
by the Council on May 15, 2014. A revision was approved by the Endowment Committee on June 17", 2014 L\“
and by the Council on August 21, 2014. This revision was approved by the Endowment Committee on

February 21, 2018 and by the Council on March ??, 2018.
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Endowment Fund Charter

The purpose of the Endowment Fund (EF) is to enhance the ministry and mission of the Congregation apart
from the Congregation’s general operations. The EF provides an orderly method for receiving and
administering gifts given to the EF and facilitates legacy gifts that will continue into the future.

The objective of the EF is to help RLC fulfill its Mission, Vision and Values by providing funds for such purposes
as:

@ New missions and ministries
® Educational program production and participation.

e Capital projects that are not part of the Church budget.Local, regional, or world mission
projects

@ Disaster relief
3

® Special worship, music and other activities that are not funded through the Church budget.

Endowment Fund Resources

The EF may accept contributions from individuals, estates, trusts, and other entities. The EF may accept cash,
annuities, life insurance policies and proceeds, marketable securities, real estate and personal property. The
Endowment Committee (EC) or the RLC Church Council may refuse to accept any contribution.

Plan for Distribution
The RLC Church Council will determine distributions to be made from the EF, based on recommendations of

the EC. Distributions from the EF will typically occur twice per year (Oct/Nov and April/May). The EC will
recommend total annual distributions to the RLC Church Council, taking into account funds available, expected
returns and other factors. No principal of the EF shall be distributed except as expressly permitted by the
donor or by Article XVI of the RLC Constitution. The EF may not be pledged as collateral or used to secure a
loan or other obligation in any way.

Restricted Funds are subject to the intent of a donor expressed in writing and recommended by the EC with
approval by the RLC Church Council. The EC may recommend expenditure of so much of a Restricted Fund as
it determines to be consistent with the restrictions under which the fund was established.

Conflicts of InterestMembers of the EC will comply with the RLC Conflict of Interest policy.

Pg 2




image5.jpg
Endowment Committee Meetings

A quorum shall consist of 6 EC members. Approval of an EC action shall require the affirmative vote of a
majority of the members present. p=

The EC shall annually elect from its membership a chairperson, vice chairperson, a recording secretary and
treasurer. The chairperson, vice chairperson or a member designated shall preside at all committee meetings.

The recording secretary shall prepare minutes of each meeting and provide a copy to each EC member.

The treasurer will work with RLC finance personnel to maintain accounts of the EF. All expenditures of funds
and transfers of assets in the EF shall require signatures of two EC members designated by the EC.

Advice to Donors
The EC will refrain from giving legal, financial, tax or accounting advice. The EC will urge prospective donors to

seek the assistance of their own independent personal, legal and financial advisers in matters relating to their
gifts.

Donations made to the Endowment Fund
Unrestricted Donations
An Unrestricted Donation is not committed to any specific use and may be used for any purpose approved by

the EC and RLC Church Council.

Restricted Donations
A Restricted Donation may carry the name of the donor and will be committed to the use specified by the

donor and recommended by the EC with approved by the RLC Church Council. . The EC, in its sole discretion,'.
may reject any proposed Restricted Donation less than $25,000 due to the complexity of managing the funds
to the donor’s specifications.

Legacy Society

The RLC Legacy Society honors members and friends of RLC who have included the RLC Endowment Fund as a
beneficiary of their estate plan or who have made outright cumulative contributions of $10,000 or more to the
EF. Legacy Society members are identified in the RLC membership database.

Management of the Endowment Fund

The EC will manage the EF in accordance with an Investment Policy approved by RLC Church Council, attached
as Appendix C: The EC may pay reasonable expenses incurred in connection with its management of the EF

from the fund.

Deferred Gift Agreementintent to make a deferred gift to the EF may be evidenced by submitting a
'Statement of Future Gift' to the EC. A Statement of Future Gift will not be considered a binding commitment.

Fund-Related Costs
Expenses incurred in connection with a contribution or distribution; such as those associated with acquiring or

selling real estate, will be charged against the principal of the fund involved.

Distribution Guidelines o/

Pg 3
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When reviewing grant applications in any grant cycle, the EC will give preference to applications submitted in
support of a mission or activity that:

Directly involves RLC members.

Has a clear connection to RLC and its mission, vision and values.

Will have a long-term impact (as opposed to supporting normal operations )

Is not currently funded by the RLC budget.

Is sponsored by a group or agency that has not received an EF grant in the past two funding cycles.
Will benefit a group or organization rather than an individual.

Will help RLC become a more sustainable congregation that will adapt to a changing world.

Amending the Charter
This Charter may be revised only by the RLC Church Council. A proposed revision may be submitted to the RLC

Church Council after being approved by a two-thirds vote of the EC present at a meeting called for the
purpose of amending the Charter.
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Roseville Lutheran Church

February 2018 Month-End Financial Summary

2017 2016-2017

Feb Feb YTD YTD YTD Feb YTD

Actual Budget Actual Budget Variance Actual Actual

Offering 94,954 106,734 931,896 987,785 -55,889 100,166 964,045

Other receipts 8,375 5,085 75,358 65,280 10,078 1,093 46,829

Total Receipts 103,329 111,819 1,007,254 1,053,065 -45,811 101,259 1,010,874

Expenses   131,690 133,500 1,059,895 1,084,247 -24,353 133,424 1,042,937

Net -28,361 -21,681 -52,640 -31,182 -21,458 -32,164 -32,063

# Givers Avg Giving # Givers Avg Giving # Givers Avg Giving

General Fund 432 224 $         751 1,175 750 1,143 $        

Bldg Designated 70 75 $           118 453 149 430 $          

Invest in Our Youth 112 102 $         112 102 117 89 $            

75th Anniversary/Roof 0 - $          74 144 0 - $           

Christmas Offering 1 10 $           241 165 247 144 $          

Lenten Offering 70 45 $           71 45 4 42 $            

Mission & Outreach 11 379 $         150 335 121 294 $          

Memorials/Estate 2 325 $         30 2,335 62 2,559 $        

Other Designated 3 22 $           151 609 114 385 $          

EF/Love Lights 0 - $          113 50 113 53 $            

All Other 2 24 $           5 80 4 48 $            

Total 470 252 $         826 1,424 859 1,420 $        

Fund Balances 2/28/2018

Available Cash & Short-Term Investments

753,369      

Designated/Restricted Funds:

Building Fund 68,606        

Building Fees 20,982        

Mission & Outreach 42,779        

Kitchen Fund 46,403        

Memorials 28,529        

Estate Gifts 351,103      

Matching Gifts 2,300          

Other Funds 221,123      

Total Designated/Restricted 781,825      

Child Care:

Current Yr -6,775

Preschool:

Current Yr 3,733

Operating Fund:

Current Yr -52,640

Cash 4,890

Investments 480,609

Total 485,499

Endowment Fund

Church Operations 2017-2018 Prior Year

YTD through February 2016-17 YTD Thru Feb February

Prior Year Number of Givers 2017-2018


Microsoft_Excel_Worksheet.xlsx
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				Roseville Lutheran Church

				July 2014 Month End Financial Summary





				Total Giving		July 2014						July 2013

						4 Sundays						4 Sundays

								# of		Average 				# of		Average 

						Dollars		Givers		Gift		Dollars		Givers		Gift

				2014 General		83,974		487		172		82,576		507		163

				Building Fund		4,999		70		71		6,103		87		70

				Memorials		6,130		59		104		1,292		21		62

				Run/Shortfall		570		3		190		7,502		18		417

				All Other		3,257		23		142		5,434		58		94

				Total		98,930		524		189		102,907		546		188



				Church Ops Receipt Summary						Jul-14				Jul-13

				General Offering						83,974				82,576

				Special Gifts to Budget						811				9,162

				Loose Offering						1,921				1,431

				Assets Released from Restriction						0				4,186

				Misc. Income						3,982				5,889

				Total						90,687				103,244



				Church Operations

								July				YTD				2013		2013-14

						July		Ministry		YTD		Ministry		YTD		July		YTD

						Actual		Plan		Actual		Plan		Variance		Actual		Actual



				Giving		86,706		98,355		86,706		98,355		-11,649		93,169		93,169

				Other receipts		3,982		6,143		3,982		6,143		-2,162		10,075		10,075

				Total Receipts		90,687		104,498		90,687		104,498		-13,811		103,244		103,244

				Expenses  		97,730		114,960		97,730		114,960		-17,230		112,970		112,970



				Net		-7,043		-10,462		-7,043		-10,462		3,419		-9,726		-9,726









				Fund Balances



				Operations YTD										-7,043

				Total Operating Assets										-121,106



				Designated/Restricted Funds										426,937



						Building Fund								46,679



						Kitchen Fund								206,029



						Memorials								33,326												From Balance Sheet

																										TOTAL OPERATING CURRENT ASSETS		($131,938.66)

						All Other Restricted Funds								140,903



																										Retained 2012/13 Deficit		(117,747.16)

				Preschool YTD										-3,101														($117,747.16)

				Child Care YTD										-2,626



				Endowment 

				Cash										11,673

				Investments										378,710

				Total Endowment Fund Balance										390,383



				Cash and Short Term Investments



				Checking / Savings / Inv Acct						197,305

				Vanguard Money Market						29,457

				Franklin US Gov Securities						72,434

				Total 						299,196
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				Roseville Lutheran Church

				August 2014 Month End Financial Summary





				Total Giving		August 2014						August 2013

						5 Sundays						4 Sundays

								# of		Average 				# of		Average 

						Dollars		Givers		Gift		Dollars		Givers		Gift

				2014 General		85,649		504		170		116,741		512		228

				Building Fund		5,824		78		75		5,872		87		67

				All Other		13,177		35		376		8,234		51		161

				Total		104,651		517		202		130,848		544		241



				Church Ops Receipt Summary						Aug-14				Aug-13

				General Offering						85,649				116,741

				Special Gifts to Budget						336				1,545

				Loose Offering						2,059				1,744

				Hospitality Income						3,177				3,212

				Misc. Income						2,038				358

				Assets Released from Restriction						0				2,631

				Total						93,260				126,231



				Church Operations

								Aug				YTD				2013		2013-14

						Aug		Ministry		YTD		Ministry		YTD		Aug		YTD

						Actual		Plan		Actual		Plan		Variance		Actual		Actual



				Giving		89,714		105,351		176,420		203,706		-27,286		119,976		213,144

				Other receipts		3,546		6,284		7,527		12,427		-4,899		6,256		16,331

				Total Receipts		93,260		111,634		183,948		216,132		-32,185		126,231		229,475

				Expenses  		103,923		121,903		201,653		236,863		-35,211		112,421		225,390



				Net		-10,662		-10,269		-17,705		-20,731		3,026		13,811		4,085









				Fund Balances



				Operations YTD										-17,705

				Total Operating Assets										-127,090



				Designated/Restricted Funds										412,957



						Building Fund								43,283



						Kitchen Fund								206,079



						Memorials								34,040												From Balance Sheet

																										TOTAL OPERATING CURRENT ASSETS		($131,938.66)

						All Other Restricted Funds								129,555



																										Retained 2012/13 Deficit		(117,747.16)

				Preschool YTD										-8,651														($117,747.16)

				Child Care YTD										-5,550



				Endowment 

				Cash										11,873

				Investments										378,710

				Total Endowment Fund Balance										390,583



				Cash and Short Term Investments



				Checking / Savings / Inv Acct						166,479

				Vanguard Money Market						29,457

				Franklin US Gov Securities						72,836

				Total 						268,773







Graph

										expenses



								Actual YTD		Budget YTD		2013-14 Actual

						July		97,730		114,960		112,969.61

						August		201,653		236,863		225,390.16

						September		ERROR:#REF!		367,531.72		346,029.38

						October				497,869.01		510,414.77

						November				630,310.21		619,363.74

						December				777,660.80		764,474.98

						January				903,229.81		897,179.74

						February				1,038,048.63		1,039,794.80

						March				1,173,516.85		1,164,990.92

						April				1,300,499.66		1,314,583.41

						May				1,427,349.90		1,457,548.34

						June				1,558,600.00		1,583,220.42

								Receipts

								Actual YTD		Budget YTD		2013-14 Actual

						July		90,687		104,498		103,244

						August		183,948		216,132		229,475

						September		ERROR:#REF!		349,385.47		ERROR:#REF!

						October				471,451.08		449,966

						November				587,127.79		579,143

						December				801,849.86		801,095

						January				915,762.62		907,642

						February				1,036,809.85		994,453

						March				1,172,937.48		1,121,009

						April				1,324,035.37		1,268,720

						May				1,442,987.69		1,369,621

						June				1,558,600.00		1,537,574



Operating Receipts

2014-2015

Receipts	Actual YTD	July	August	September	October	November	December	January	February	March	April	May	June	90687.4	183947.54	0	Receipts	Budget YTD	July	August	September	October	November	December	January	February	March	April	May	June	104498.06	216132.47999999998	349385.47	471451.07999999996	587127.78999999992	801849.85999999987	915762.61999999988	1036809.8499999999	1172937.48	1324035.3700000001	1442987.6900000002	1558600.0000000002	Receipts	2013-14 Actual	July	August	September	October	November	December	January	February	March	April	May	June	103243.84000000001	229475.23	0	449965.79	579143.31999999995	801095.03	907642.3	994452.93	1121008.69	1268719.56	1369620.61	1537573.85	

$ Receipts







Operating Expenses Budget vs Actual

2014-2015

(with prior yr comparison)



Actual YTD	July	August	September	October	November	December	January	February	March	April	May	June	97730.18	201652.76	0	Budget YTD	July	August	September	October	November	December	January	February	March	April	May	June	114960.22	236863.39	367531.72000000003	497869.01	630310.21	777660.79999999993	903229.80999999994	1038048.6299999999	1173516.8499999999	1300499.6599999999	1427349.9	1558600	2013-14 Actual	July	August	September	October	November	December	January	February	March	April	May	June	112969.61	225390.16	346029.38	510414.77	619363.74	764474.98	897179.74	1039794.8	1164990.92	1314583.4099999999	1457548.34	1583220.42	

$ Expenses









Month-End Summary



				Roseville Lutheran Church

				February 2018 Month-End Financial Summary









				Church Operations 2017-2018												Prior Year

																2017		2016-2017

						Feb		Feb		YTD		YTD		YTD		Feb		YTD

						Actual		Budget		Actual		Budget		Variance		Actual		Actual



				Offering		94,954		106,734		931,896		987,785		-55,889		100,166		964,045

				Other receipts		8,375		5,085		75,358		65,280		10,078		1,093		46,829

				Total Receipts		103,329		111,819		1,007,254		1,053,065		-45,811		101,259		1,010,874

				Expenses  		131,690		133,500		1,059,895		1,084,247		-24,353		133,424		1,042,937



				Net		-28,361		-21,681		-52,640		-31,182		-21,458		-32,164		-32,063







				Number of Givers 2017-2018										Prior Year

						February				YTD through February				2016-17 YTD Thru Feb

						# Givers		Avg Giving		# Givers		Avg Giving		# Givers		Avg Giving



				General Fund		432		$   224		751		1,175		750		$   1,143

				Bldg Designated		70		$   75		118		453		149		$   430

				Invest in Our Youth		112		$   102		112		102		117		$   89

				75th Anniversary/Roof		0		$   - 0		74		144		0		$   - 0

				Christmas Offering		1		$   10		241		165		247		$   144

				Lenten Offering		70		$   45		71		45		4		$   42

				Mission & Outreach		11		$   379		150		335		121		$   294

				Memorials/Estate		2		$   325		30		2,335		62		$   2,559

				Other Designated		3		$   22		151		609		114		$   385

				EF/Love Lights		0		$   - 0		113		50		113		$   53

				All Other		2		$   24		5		80		4		$   48



				Total		470		$   252		826		1,424		859		$   1,420





				Fund Balances 2/28/2018



				Available Cash & Short-Term Investments								753,369



				Designated/Restricted Funds:

						Building Fund						68,606

						Building Fees						20,982

						Mission & Outreach						42,779

						Kitchen Fund						46,403

						Memorials						28,529

						Estate Gifts						351,103

						Matching Gifts						2,300

						Other Funds						221,123

						Total Designated/Restricted						781,825



				Child Care:								Current Yr		-6,775



				Preschool:								Current Yr		3,733



				Operating Fund:								Current Yr		-52,640





				Endowment Fund

						Cash						4,890

						Investments						480,609

						Total								485,499







Box Score



		2017-18 Operations (Feb 28)



		Offering (Planned)		$   987,785

		Offering (Actual)		$   931,896

		Variance		$   (55,889)













Council Stmt of Operations

		Roseville Lutheran Church Statement of Operations FY 2017-2018

				As of February 28, 2018

								Var. Actual

						Actual		to YTD		YTD

						YTD		Budget %		Budget



				RECEIPTS

				Total Offerings		931,896		94.34%		987,785

				Other Income & Receipts		75,358				65,280

		TOTAL RECEIPTS				1,007,254		95.65%		1,053,065



				BUSINESS EXPENSE & COMPENSATION

				Staff Salaries		597,381				599,163

				Staff Benefits		134,259				140,301

				Business Expense		10,949				6,850

		TOTAL BUSINESS EXPENSES & COMPENSATION				742,588		99.50%		746,314



				TOTAL WORSHIP & PRAYER		14,000		88.80%		15,765



				TOTAL MISSION & OUTREACH		43,900		77.06%		56,969





						18,573				15,350

						4,950				4,100

				TOTAL EDUCATION & CHILDREN		6,965		67.23%		10,360



				TOTAL YOUTH & FAMILY MINISTRIES		12,720		106.34%		11,961



				TOTAL CHRISTIAN LIFE		34,079		99.45%		34,267



		TOTAL PROGRAM MINISTRIES				111,664		86.35%		129,322



				SUSTAINING/BUSINESS MANAGEMENT

				Stewardship & Online Giving		7,769				5,704

				Bank Fees, Insurance, Payroll Processing		25,643				32,143

				Office Support, Computer/Network, Council		20,509				16,808

				Communications, Printing, Publishing, Mailings		24,703				24,722

				TOTAL BUSINESS MANAGEMENT		78,624		99.05%		79,378



				PROPERTIES & BUILDINGS

				Utilities/Assessments		45,171				49,167

				Cleaning & Maintenance		17,781				12,958

				Grounds & Parking Lots		13,834				15,549

				HVAC, Lighting & Security, Vehicles		7,409				8,591

				Mortgage & Building Projects/Improvements		42,824				42,968

				TOTAL PROPERTIES & BUILDINGS		127,018		98.29%		129,234



		TOTAL SUSTAINING MINISTRIES				205,642		98.58%		208,612



		TOTAL EXPENSES				1,059,895		97.75%		1,084,247



		RECEIPTS OVER/UNDER EXPENSES				-52,640				-31,182













SNF Bdgt Fin Stmt

		Budgeted Financial Statement for Period 8 - February 66.67 %
Statement of Operations
Company#: 1 Name: Roseville Lutheran Church
Fiscal Year Beginning 7/1/2017

		Account #/Description		Actual for
Period		Budget for
Period		Actual for
Period Last Year		Actual
YTD		Budget
YTD		Actual YTD
Last Year		Budget
Annual



		RECEIPTS

		2 Total Offerings		$94,954		$106,734		$100,166		$931,896		$987,785		$964,045		$1,471,000

		3 Other Income/Transfers from Dedicated Accounts		$8,375		$5,085		$1,093		$75,358		$65,280		$46,829		$124,000



		TOTAL RECEIPTS		$103,329		$111,819		$101,259		$1,007,254		$1,053,065		$1,010,874		$1,595,000



		BUSINESS EXPENSE & COMPENSATION

		6 Staff Salaries		$75,155		$74,770		$75,037		$597,381		$599,163		$595,404		$899,245

		7 Staff Benefits		$17,376		$17,538		$17,015		$134,259		$140,301		$130,150		$210,451

		8 Business Expense		$1,619		$856		$492		$10,949		$6,850		$6,550		$10,275

		TOTAL BUSINESS EXPENSE & COMPENSATION		$94,150		$93,164		$92,544		$742,588		$746,314		$732,103		$1,119,971

		10 Worship & Prayer		$1,026		$2,305		$2,057		$14,000		$15,765		$18,175		$22,675

		11 Mission & Outreach		($1,102)		$6,117		$4,495		$43,900		$56,969		$53,490		$84,480

		12 Education & Children's Ministry		$1,337		$1,380		$2,257		$6,965		$10,360		$6,662		$19,950



		13 Youth & Family Ministry		$1,015		$812		$1,070		$12,720		$11,961		$5,658		$18,850

		14 Christian Life		$2,621		$4,133		$2,200		$34,079		$34,267		$25,956		$54,000

		PROGRAM MINISTRIES		$4,897		$14,747		$12,079		$111,664		$129,322		$109,942		$199,955



		BUSINESS MANAGEMENT

		17 Stewardship		$1,480		$521		$562		$7,769		$5,704		$3,708		$9,325

		18 Bank Fees, Insurance, Payroll Processing		$6,347		$4,017		$6,273		$25,643		$32,143		$27,819		$48,700



		19 Office Support, Computer/Network, Council		$2,150		$1,938		$1,923		$20,509		$16,808		$21,027		$30,637



		20 Communications, Printing, Publishing, Mailings		$2,409		$3,367		$3,457		$24,703		$24,722		$26,790		$40,060



		TOTAL BUSINESS MANAGEMENT		$12,386		$9,842		$12,214		$78,624		$79,378		$79,344		$128,722



		PROPERTIES & BUILDINGS

		22 Utilities		$7,353		$5,583		$7,028		$45,171		$49,167		$46,142		$73,000

		23 Cleaning & Maintenance		$2,478		$1,625		$1,163		$17,781		$12,958		$12,848		$22,000

		24 Grounds & Parking Lots		$5,310		$3,021		$1,834		$13,834		$15,549		$13,777		$20,550

		25 HVAC, Lighting & Security, Vehicles		$494		$897		$1,940		$7,409		$8,591		$11,812		$13,350



		26 Mortgage & Building Projects/Improvements		$4,621		$4,621		$4,621		$42,824		$42,968		$36,968		$77,452



		TOTAL PROPERTIES & BUILDINGS		$20,256		$15,747		$16,587		$127,018		$129,234		$121,548		$206,352



		SUSTAINING MINISTRY		$32,643		$25,589		$28,801		$205,642		$208,612		$200,892		$335,074



		EXPENSES		$131,690		$133,500		$133,424		$1,059,895		$1,084,247		$1,042,937		$1,655,000







Designated Restricted Balances

		Designated Fund Summary for Period 8 February
Company: 1 Roseville Lutheran Church
Fiscal Year: 17-18												Designated/Restricted Fund Balances





								Ending Balance

		Designated/Restricted Funds:

		Building Fund						$68,606.14

		Building Fees						$20,981.80

		Mission & Outreach						$42,778.70

		Kitchen Fund						$46,403.36

		Memorials						$28,529.27

		Estate Gifts						$351,102.93

		Matching Gifts						$2,300.00

		Other Funds						$221,123.01

		Total Designated/Restricted Funds:						$781,825.21







SNF Current Yr Fund Balances

		Statement of Financial Position for Period 8 - February
Company#: 1 Name: Roseville Lutheran Church
Fiscal Year Beginning 7/1/2017

		Account		YTD
Current

		Current Assets		$753,369.13

		Available Cash & Short-Term Investments		$753,369.13

		Child Care Fund Balance		$303,659.76

		Child Care Fund Balance-Current Year		($6,775.15)

		Child Care Fund Balance-Current Year-Total		$296,884.61

		Preschool Fund Balance		($21,768.97)

		Preschool Fund Balance-Current Year		$3,732.76

		Preschool Fund Balance-Current Year-Total		($18,036.21)

		Endowment Fund		



		Cash		$4,890.00

		Investments		$480,608.83

		Total Endowment Fund		$485,498.83
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Offering 2017-2018

Offering	Actual	Budget	Feb	Feb	94953.89	106734.28	Designated/Restricted/Special Activity Funds

Building Fund	Building Fees	Mission 	&	 Outreach	Kitchen Fund	Memorials	Estate Gifts	Matching Gifts	Other Funds	68606.14	20981.8	42778.7	46403.360000000001	28529.27	351102.93	2300	221123.01	
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