Roseville Lutheran Church Council Agenda
Date: December 14th, 2017
1) Call to Order
Jeff Johnson called the meeting to order at 7:05pm.
2) Devotional / Shared Prayer
Tom Lund led us in prayer.
3) Establish a Quorum
a) Members present:  Jeff Johnson, John Shardlow, Mike Dolan, Beth Jacobson, Keith Gilbert,
Jessica Henry, Joe Zeigler, Tom Lund, Darci Bontrager
b) Members absent: 
c) Others present:  Pastor Lauren Wrightsman, Pastor Sara Spohr, Dave Booms, Laurel Hofeldt
4) Approval of Agenda
A motion to approve the agenda was made by John and seconded by Tom.  The motion was approved unanimously.
5) Approval of November minutes
A motion to approve the November minutes was made by Mike and seconded by Joe.  The motion was approved unanimously.
6) Eagle Scout Presentation for Pauly Soulia
Pauly Soulia, his father, brother, and Scout advisor joined Council to thank the church for the opportunity to complete his Scout project, the landscape work done on the north side of the sanctuary.  A plaque will be placed outside in the area to commemorate the project.  Pauly was thanked by Council.
7) Monthly Reports
Staff reports are attached.  Any additional discussion is listed below.
a) Finance
b) Staff
(1) Pastors
(a) Senior Pastor
(i) Stewardship Update
Mission and vision roles within stewardship are being adjusted to better support future giving campaigns.



(ii) Innovations in Management
There will be conversations in January for staff, Council and lay leadership to discuss observations made by Innovations staff.

(b) Associate Pastor
(2) Church Administrator
Dave commended the staff for how well the anniversary celebration went and that Advent and Christmas planning are progressing.  The Council wholeheartedly agreed, with several members sharing their appreciation for the Anniversary committee and staff.  Thank you cards were signed by Council members for both the committee and staff.

c) Committee Reports
Any reports are listed below if given.
i) Mission & Outreach- Darcy
ii) Stewardship- Keith
Two meetings were held in the last month.  More information will follow.
iii) Children- Joe  
Cornerstone space use should be considered for any future building upgrades.  A January 28 tour of classrooms is being arraigned to show current usage.
iv) Youth & Family- Jessica
Scholarship and other policies are being clarified before future program sign up.
v) Adult Ed- Beth
The adult schedule is being clarified and hopefully tied to sermon topics
vi) Christian Life- Beth
Scheduling for Restaurant week is proceeding for January.  A sign up for a bowling event in February is coming.
vii) Nominating- Mike Tom  
John suggested Council assist in finding a better way to communicate nominating.  Pastor Lauren suggested coming up with names within Council and working with Nominating to find candidates.  The discussion included the importance of asking individuals in addition to general requests of the congregation.  A meeting in early January will be set up.
viii) Task Force Updates
(1) Strategic Planning:
(a) Mission and Outreach Taskforce update
Meetings have taken place since August.  Plans are to be presented to Exec in February and Council in March.  Strategic filters using our refined mission will help decide and focus on programs to rally around, and which recommendations to carry out.   A transition team will likely be needed to shift programs for as many as 18 months.  The taskforce will hopefully be used as a model for other task forces.



(b) Facilities and maintenance task force
Steve will be tasked with giving a prioritized list of deferred maintenance areas from those already described.  There are many ideas on improvements.  Immediate needs would come first but the task force will look at future improvements even as immediate needs are met.  Ideas to pay for improvements ranged from loan refinancing to using several large unrestricted gifts.  Recognizing those from whom the gifts came is important and can encourage future giving.  What expertise task force members should have could include environmental, architectural areas.

(2) 75th Anniversary
The celebration was unanimously recognized as a great success.
8) Items for Discussion
a)  Comments about Council facility tour
Further comments were generally stated about the need for addressing deferred maintenance areas.  Gifts can and should be used instead of using them piecemeal or not at all.
9) New Business (Action Items)
The IRS requires approval of the Pastoral housing allowance by Council.  A motion to approve the allowance was made by Tom and seconded by John.  The motion was approved unanimously.
The attached request to approve funds for the painting frame was already approved by Exec on 12/7/17.
10) Upcoming dates
11) Adjournment
A motion to adjourn was made by Joe and seconded by Beth.  The motion was approved unanimously.
12) Closing Prayer
A candlelit prayer was led by Pastor Sara.

Respectfully submitted,
Mike Dolan
Council Vice President
Roseville Lutheran Church
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Council Report

Laurel Hofeldt, Director of Finance & Data
December 11, 2017

1) Action Items in Progress / Pending
a. Sue Menier – Approved Child Care maintenance/renovations in progress.  
b. Stewardship/Intent to Give update as of 12/11/17:
i. 229 intent cards turned in (including online givers who did not turn in a card we have 368 commitments for 2018)
ii. $610,000 in giving committed to the general fund; add online giving past 12 months for those who didn’t turn in card of $270,000 we have $880,000
iii. $18,500 committed to the building fund 
iv. 96 donors plan to increase their giving over 2017 plus 6 new online givers.  We have achieved our target of 100 new/increased sustainers!  
2) Action Items Completed
a. November Month-End Summary and Statement of Operations (attached).  Note that November offering was almost $27,000 below budget, due primarily to:
i. November 2016 we had Give to the Max campaign, which brought in $8,000 offering in November (matching and direct gifts) and another $8,000 offering in December (gifts to the GiveMN.org website)
ii. A single large annual gift from November 2016 came in October 2017. (Remember October 2017 offering was over budget by $10,000)
iii. 75th Anniversary offering of $6,000 (so far) went to the Building Fund for roof repair instead of into general offering.	
3) Questions for the council to address. Do any require council vote? (Yes or No)
a. Approval of Pastoral Housing Allowances requires vote
b. Funds for framing of Paul Oman art piece (see proposal attached)

4) Other comments:  





BUDGET REQUEST PROPOSAL FOR RLC COUNCIL CONSIDERATION

The Design Committee has an expense for a simple frame for the 5’ X 10’ Paul Oman painting from the 75th Anniversary Celebration.  

We are asking council to budget the invoiced amount of $875.00 to frame the Paul Oman art piece at Artists Choice Framing and $98.44 for the round trip U-Haul truck rental which equals $973.44 total….. or a portion of these expenses. 

We recognize there has been a recent donation to the Design team’s restricted fund.  We also are aware of more requests for updating and inviting art work in the main office as well as future needs the design team might be asked to address and fund.

Attached is the invoice from the framer (Artists Choice) and U-Haul truck rental to deliver the large art piece to framer (which will be doubled for the return trip!)

Thank you for your time and consideration of this request.

Sue Metzger for the committee
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Council Report

Staff Member name: Pastor Sara Spohr

Date: December 2018

1) Action Items in Progress / Pending

« Mission and Outreach Taskforce. Our Task Force Continues to meet, but we are
nearing completion of our part of this work. We anticipate having something to
present to Exec council in January. This is exciting work, | believe it will be
transformative and | am thankful that our current leadership of Mission and
Outreach activities is on the task force and a vital part of this work.

« Itis a busy season with preparations for Christmas and the new year.

« | am continuing to work on a 2018 Lenten Daily Devotional as well as our worship
theme and small group materials for confirmation.

+ | am hopeful that | could be teaching some bible study or class in the new year, i
have missed the opportunity to teach and so am exploring some possibilities.

Budget Requirements (if any)

2) Action Items Completed

» We have had a wonderful Fall of celebrations and | am extremely thankful to have
been a part of Roseville Lutheran’s 75th anniversary celebration. It done so
thoughtfully and it was an exciting time for the life of this congregation.

« Our CYF staff has been working hard. We have had to make some adjustments in
programing which have been good. We have had some management issues to solve
in our programs which the staff has handled very well. There have been a lot of
extra demands on the time of our staff and they have managed. I’m thankful for
their efforts and dedication to the work.

Budget Requirements (if any)

3) Questions for the council to address. Do any require council vote? (Yes or No)

| have nothing that needs council action at this time.

4) Other comments
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Staff Member name: Dave Booms-Church Administrator

Date: 12/7/17

1) New items

a. Building and Grounds

Advent & Christmas prep
Multiple Concert set-ups & take down.
Installation of new Security Cameras

b. Design Team

December notes not available at this time.
Working with Staff on 75" Anniversary displays

c. Communications

iii.

Advent preparations

Holiday event support (graphic design, programs, website/FB support,
etc):

- Cornerstone Christmas Program

iv. - Christmas Festival

v. - Christmas Eve Worship

vi. - New Year's Eve Concert
d. Hospitality

Christmas Festival

2) Action Items in Progress / Pending
a. Building & Grounds

Rentals
1. New rentals, Mn Adopt
Deferred Maintenance
1. Getting updated bids from contractors on existing needs
- Four Contactors have examined the roofing
- Once contactor has submitted a bid so far

Projects
1. Security upgrades
2. Roof Repair
3. Lighting
- Permanent theater lighting for the Worship Center
- Assessing upgrading Florescent lighting to LED

b. Communication
i. 75th Anniversary (Decade Poster production, more decade videos to be
edited, presented, placed on website, shared on FB; Nov 19% bulletin.)
ii. TABLE Deadline - Nov. 1 for Dec-Jan-Feb issue.
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iii. Harvest Fest service, Veterans Day, Thanksgiving, Advent preparations,
designs, mailing/communications
iv. Training new Communications Specialist

c. Audio/Visual refit & repair
i. A/V upgrades & maintenance
1. New projector
2. New Amp for Commons
3. Upgrading wiring
4. Analog to Digital upgrades

d. Manual revision
i. Employee
ii. Wedding

e. Hospitality
i. Executing Prep & service of Monthly events
ii. Assessing move to environmentally friendly, sustainable, service-ware.

3) Action Items Completed
a. Communication
i. 75th Anniversary (Nov. 19 event support, photography, website and FB
postings).
ii. Veterans Day, Harvest Festival, Thanksgiving Eve
iii. Dec-Jan-Feb Table Newsletter

b. Building & Grounds
i. Glass Repair
ii. Door Repair
iii. Painting

c. Hospitality
i. Veterans day, Luther college, Prime time and A.D.K. and a surprise
funeral added to the prepping for the 75th, all were within a 3 week time
frame. Total guest count for all events came in at 1,298.
ii. 75" Anniversary Celebration!
iii. We are now a fully licensed kitchen

4) Questions for the council to address. Do any require council vote? (Yes or No)

None
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Design Committee Meeting Notes
December 6, 2017

Members Present: Dorothy Borgstrom, Sue Metzger, Carolyn Mohn, Steve Henry and Pastor
Lauren and Dave Booms

Discussion about Easter Banner using Judy Dodds “Alleluia” art. Carolyn brought in an example
of the art work. We all agreed it would be wonderful to have for an Easter processional and
could also be used for funerals. Pastor Lauren encouraged our team to continue to pursue this
project: type of fabric; size; stand/holder purchase; costs; etc. Dave Booms plus a member
from the Design Comm. will approach Shirely Claire about this possible use of her family’s
Memorial money when we have the details worked out. This will be pursued by the committee
inJan. A3’ X5 size seemed appropriate. Carolyn will work with Judy about size, material and
costs. We will ask Vivian to get pricing for holder/stand.

The Paul Oman art piece is at the Artists Choice getting framed. They hope to have it ready
before Christmas. Sue sent a budget request to help with the framing costs to Laurel to present
to the Exec. Comm and to Council at their next meeting, Dec. 13. Artists Choice has given RLC a
25% discount so their cost is $875 for the 5’ X 10’ piece. A rental truck needed to be rented to
transport the large piece both ways so the budget request totalled $973.44. It will be hung
when Steve has the lift back to remove the Advent mural in Jan.

Paul Oman sent a description for the 75th Anniversary painting we will use to print and display
near the painting....on the entrance to the worship center wall. The Design Comm will work
with Daniel Pederson on size and paper and frame this should have. This may need to be a Jan.
project.

Unity Ribbon Project: various places to display the project were discussed. The comm. will
work with Steve Henry to find a place to display it. It's message of Unity and Loving
God...Loving our Neighbor is something we want to continue to display and honor.

The Robyn Sand Anderson art exhibit will continue Dec - Jan. A message about the connection
to the music “Magnificant” will be included in an eblast that is sent out each week. Dave Booms
will follow up with this. Feb 1 is the deadline for the next Table and Sue will write an article
about Robyn and her art work for that issue.

Dot will order the Scripture lettereing for the wave in the Commons.

The Comm will work with Steve Henry and staff to decorate the mezzanines for Christmas,
Tues. Dec. 12 at 9:00.

Pastor Lauren presented a request from a member for an “Honor Wall for Vets” at RLC. The
pros and cons were discussed......how to keep current; who's honored; current and/or deceased
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service men and women; where to display; etc. The general consensus was this is a great
concept but very difficult to manage.

Next Meeting; Jan. 3 orJan 17 Please email group what day works best for you "
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WebBEST Receipt Page 1 of 1
e

[U-HAUL EQUIPMENT CONTRACT
Contract No.: 21576611 Acorn Mini Sterage
Tuesday 11/28/2017 12:36 PM (013368)
Customer Name:
Susan Metzger
1245 willow Lane
Roseville, MN 55113

In-Town Return (IN)

(651)645-0437

metzgerb7@gmail.com

Rental Date/Time: 11,
Return Date/Tim
Chargeable Rental Periods:!

017 9:37 AM
2017 12:36 PM

Equipment ML Qut  MIIn MI Rate 1 Charge iCoverage Missing or Damage Charge: iRental Rate ental Charge Actual Charges
OC - 15" Truck  {113524.2 {113536.7 [$0.79 X 12.5 [$9.88 $0.00 $0.00 $29.95 $29.95] $39.83]
DC 1279K
Plate: AD47836 i
State: AZ } i
Furniture Pads  |Qty Rented: 6 Qty Missing: 0 T. $0.00 $5.00 per 6 pads $5.00) $5.00)
Qty Returned: 6 Qty Damaged: 0 { |
FUEL TANK CAPACITY: 40 GALLONS Environmental Fee: s:égg
E Ys Vs %% 2 % % Tk -
| (IR A I TR A ‘ pofop b g 14 Previous Paid: $0.00
Card Type:  Account: Type Ref No: Approved " " 22
CREDIT XXXXXXXXXXXXXXXXE226 (K) CHARGEPR 733214295874 013220 Credit Card Paymant: el
Entry Method: MOPQ Merchant 1D:4445022915116 Term 1D
Net Paid Today: $49.22
« 1 confirm that during the term of my rental there was not an accident involvis

| equipment and no incidence where this equipment
e property. There was no injury or damage sustained by

struck or otherwise caused damage to any person or prope
me or any other drivers or passengers of this equipment
.

v either while on a

X
er Signature - (Susan Metzger) U-Haul Signature - (TEMP AGENT

How are we doing? Please go to uhaul.com/review and let us know if you

received the level of quality and service you expect from this U-Haul
location.

WebBest

Cus

https://wb1.uhaul.net WBReceipts/receipt.aspx 2copy=true&sid=2033 1 0&reprint=true 11/28/2017
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Invoice #
Artists’ Choice Inc. INVOICE 7859

3901 Foss Rd. NE Page 1 0f 1
St. Anthony MN 55421

612-706-6020 Your framing will be ready on approximately December 14, 2017

Bill To: Remit To:

DOROTHY BORGSTROM Home: 651-484-2388 Artists’ Choice Inc.

ROSEVILLE LUTHERAN CHURCH Work: 3901 Foss Rd. NE
Cell: St. Anthony MN 55421
Fax: 612-706-6020

Account # Sold By | Reference # ! Terms | Invoice Date
2981 . o | | 11/28/17
Quantity  Item Number _Description . Unit Price  Discount  Ext. Price
1 |W/O 14240 5 FT. BY 10 FT. PAINTING 1148.60 273.60 875.00

‘Sale Amount $875.00

Tax | $0.00
Order Total $875.00
Deposit $0.00

Total Due $875.00
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Roseville Lutheran Church Statement of Operations FY 2017-2018

As of November 30, 2017

RECEIPTS

Total Offerings

Other Income & Receipts
TOTAL RECEIPTS

BUSINESS EXPENSE & COMPENSATION
Staff Salaries

Staff Benefits

Business Expense

TOTAL BUSINESS EXPENSES & COMPENSATION

TOTAL WORSHIP & PRAYER
TOTAL MISSION & OUTREACH
TOTAL EDUCATION & CHILDREN
TOTAL YOUTH & FAMILY MINISTRIES
TOTAL CHRISTIAN LIFE

TOTAL PROGRAM MINISTRIES

SUSTAINING/BUSINESS MANAGEMENT
Stewardship & Online Giving

Bank Fees, Insurance, Payroll Processing
Office Support, Computer/Network, Council
Communications, Printing, Publishing, Mailings
TOTAL BUSINESS MANAGEMENT

PROPERTIES & BUILDINGS
Utilities/Assessments

Cleaning & Maintenance

Grounds & Parking Lots

HVAC, Lighting & Security, Vehicles
Mortgage & Building Projects/Improvements
TOTAL PROPERTIES & BUILDINGS

TOTAL SUSTAINING MINISTRIES
TOTAL EXPENSES

RECEIPTS OVER/UNDER EXPENSES

Var. Actual
Actual to YTD YTD
YTD Budget % Budget

507,412 91.32% 555,650
50,505 41,625
557,917 93.41% 597,275
370,758 374,852
82,909 87,688
7,001 4,281
460,668 98.68% 466,821
8,406 99.82% 8,421
25,683 80.50% 31,903
3,644 64.78% 5,625
7,367 93.29% 7,897
22,732 106.89% 21,267
67,832 90.31% 75,113
4,827 3,642
20,514 20,093
11,639 10,496
14,586 15,014
51,566 104.71% 49,245
22,820 30,917
8,483 6,883
2,224 2,214
5,129 5,746
23,105 23,105
61,761 89.68% 68,865
113,327 95.95% 118,110
641,827 97.24% 660,044
-83,910 -62,769
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Roseville Lutheran Church

November 2017 Month-End Financial Summary

Church Operations 2017-2018 Prior Year
2016 2016-2017
Nov Nov YTD YTD YTD Nov YTD
Actual Budget Actual Budget Variance Actual Actual
Offering 92,702 119,527 507,412 555,650 -48,238 118,546 538,971
Other receipts 13.876 7,685 50,505 41625 8.880 5670 30.754
Total Receipts 106,578 127,212 557,917 597,275 -39,358 124,216 569,725
Expenses 127,090 135,547 641.827 660.044 -18.217 124,183 635,438
Net 20512 -8335 83910  -62769  -21.141 3 85713
Number of Givers 2017-2018 Prior Year
November YTD through November 2016-17 YTD Thru Nov
#Givers Avg Giving| #Givers Avg Giving | #Givers  Avg Giving
General Fund 465 $ 185 620 $ 773 664 $ 776
Bldg Designated 73 $ 7 101 $ 248 125 $ 321
75th Anniversary/Roof 51 $ 100 51 $ 100 0 $ =
Thanksgiving 44 $ 41 51 $ 41 66 $ 42
M&O Other 14 $ 156 60 $ 583 48 $ 591
Memorials/Estate 10 $ 6683 21 $ 3282 48 $ 113
Other Designated 19 $ 188 66 $ 137 41 $ 1,201
EF/Love Lights 35 $ 48 44 $ 56 32 $ 70
All Other 4 $ 65 4 $ 65 0 $ -
Total 511 $ 337 668 $ 939 701 $ 918
Fund Balances 11/30/2017
Available Cash & Short-Term Investments 627,021
Designated/Restricted Funds:
Building Fund 48,637
Building Fees 31,825
Mission & Outreach 33,259
Kitchen Fund 47,131
Memorials 33,229
Estate Gifts 350,959
Matching Gifts 2,300
Other Funds 142,822
Total Designated/Restricted 690,163
Child Care: Current Yr -6,516
Preschool: Current Yr 740
Operating Fund: Current Yr -83,910
Endowment Fund
Cash 1,670
Investments 476,479
Total 478,149
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Council Report
Senior Pastor, Lauren Wrightsman
December 14, 2017

1) Action Items in Progress / Pending

a. Innovations in Management: Continuing
Executive committee met with Innovations in Management on Thursday,
December 14+. An oral update may be given at the December council meeting.

Team sessions will be facilitated with council and lay leaders to discuss the
findings and how this best fits into our strategic planning. These dates will, most
likely, occur in January 2018

b. 75th Anniversary celebration: What a spectacular event!! Staff, volunteers, lay
leaders — it was a wonderful way to celebrate our 75* year and many good
comments were received.

“It’s good to celebrate something together!”
- “We should do this more often!”

The Paul Oman painting is getting framed for hanging support and will be place
over the main entrance into the Worship Center by early January

c. Direction for the Strategic Planning:
Innovations in Management: in process

Worship and Music Task force
Tabled -

Facilities and Building Task Force — in process

d. Personnel Policy: In process. Will be brought forward at the January council
meeting.

e. Stewardship (Please see attached “Generosity Overflow)
f. Tax code: Johnson Amendment and Charitable giving

The Johnson Amendment :

is a provision in the U.S. tax code, since 1954, that prohibits all 501(c)(3) non-profit
organizations from endorsing or opposing political candidates. Section 501(c)(3) organizations
are the most common type of nonprofit organization in the United States, ranging from charitable
foundations to universities and churches. The amendment is named for then-Senator Lyndon B.
Johnson of Texas, who introduced it in a preliminary draft of the law in July 1954.
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Paragraph (3) of subsection (c) within section 501 of Title 26 (Internal Revenue Code) of the
U.S. Code (U.S.C.) describes organizations which may be exempt from U.S. Federal income tax.
501(c)(3) is written as follows:

2)
3)

(3) Corporations, and any community chest, fund, or foundation, organized and operated
exclusively for religious, charitable, scientific, testing for public safety, literary, or
educational purposes, or to foster national or international amateur sports competition
(but only if no part of its activities involve the provision of athletic facilities or
equipment), or for the prevention of cruelty to children or animals, no part of the net
earnings of which inures to the benefit of any private shareholder or individual, no
substantial part of the activities of which is carrying on propaganda, or otherwise
attempting, to influence legislation (except as otherwise provided in subsection (h)), and
which does not participate in, or intervene in (including the publishing or
distributing of statements), any political campaign on behalf of (or in opposition to)
any candidate for public office.

This amendment was given along with tax-exempt status

If repealed, the government and the work of the church become tied

The 1+ Amendment has ensured that the wall between church and state has remained
strong

Questions to consider:

Roger Williams, founder of the Baptist tradition in America. wanted a “wall of separation”
between the “garden of the church” and the “wilderness of the world” because he feared that
the integrity of the faith would be compromised by too much entanglement with politics.

5)

6)

If appealed in the new tax codes, how will RLC proceed in political conversation?

Pressure may be put upon council, leaders and staff to endorse and educate to one
political party or another. How will we respond to such pressure?

New Tax Codes for Charitable Giving

Most at risk for decrease in giving — Those that depend on donations from middle-class donors.

The plan ends itemization for most Americans. Currently 30 percent of taxpayers who file
returns itemize, this could possibly drop to around 5 percent (45 million households to just under
7 million).

Drop in itemization could cut charitable giving by up to $13 billion a year.
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It's simpler to go with the standard deduction — and if more money is available under that
deduction, taxpayers may not feel motivated to save money by adding up charitable donations.

Taxpayers who itemize pay only about 60 cents on the dollar when they give to churches,

synagogues, domestic violence shelters, early childhood programs, and so on. President Trump's
proposal would limit itemized deductions to $100,000 for singles, and $200,000 for couples.

Budget Requirements (if any)
None

7) Action Items Completed

Budget Requirements (if any): None

8) Questions for the council to address. Do any require council vote? (Yes or No)

None

9) Other comments
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ROSEVILLE LUTHERAN CHURCH
1215 Roselawn Ave. West | Roseville, MN 55113





