

Roseville Lutheran Church Council Agenda
Date: October 19, 2017
1) Call to Order
Jeff Johnson called the meeting to order at 7:03pm
2) Devotional / Shared Prayer
Jeff Johnson led us in prayer
3) Establish a Quorum
So noted
a) Members present:  Jeff Johnson, John Shardlow, Mike Dolan, Keith Gilbert, Beth Jacobson, Joe Zeigler, Tom Lund
b) Members absent:  Jessie Henry, Darci Bontrager.
c) Others present:  Pastor Lauren Wrightsman, Laurel Hofeldt
4) Approval of Agenda
Motion to approve the agenda was made by Jeff, seconded by John and approved unanimously.
5) Approval of September
The September minutes were moved for approval by Jeff, seconded by Joe and approved unanimously.
6) Monthly Reports Reports are attached; additional discussion is listed below as expressed.
a) Finance: Laurel
b) Staff
(1) Pastors
(a) Senior Pastor
(i) Replacement for Pastor Dick
[bookmark: _GoBack]Pastor Dick will be resigning in January.  There will be more information in November.
(ii) Stewardship Update
Sustainer pledges continue to come in, both on cards and online, nearing a goal of 100 new or increased giving members.
(iii) Innovations in Management
Meetings have taken place and are ongoing between staff, lay leadership and Innovations team members.
(b) Associate Pastor
(2) Church Administrator	
c) Committee Reports
i) Mission & Outreach- Darci
No report

ii) Stewardship- Keith
Recent discussion involves looking at steps to continue forward.  There was a general Council discussion about giving, relating expenses to the actual amount of giving.
iii) Children- Joe
The attached report was outlined.
iv) Youth & Family- Jessie
Jeff outlined information sent by Jessie.  Policy drafts are in process for presentation at our November meeting.  Confirmation is going well.  Council members will be needed for a meeting with students during Lent.  Michael Jordan is taking 48 youth to MEA get away; 16% of total attendance.
v) Adult Ed- Beth
Getting more information from committee.
vi) Christian Life- Beth
Getting more information from committee.  Wednesday evening sessions (Neighbors and Me) have been well attended by the community and have been a great success. 
vii) Nominating- Mike and Tom
Mike contacted committee members; the first meeting will be in December or January.
viii) Task Force Updates
(1) Strategic Planning:
(a) Mission and Outreach Taskforce update
A suggestion to change benevolence payment responsibilities from M/O to Council is attached. The discussion was tabled for now.
(b) Facilities and maintenance task force update
Mike had a meeting with Steve Henry and Dave Booms.  Steve outlined roof and window repair that is needed on the preschool (1955) building, Activity Center and Worship Center.  Steve also forwarded information on past campus evaluations (2005 and 2012) outlining these and other facility issues.  Council discussion involved using gift funds for not only these needed repairs but as a seed money for future sustainability enhancements, like solar panels, rain gardens, etc.  Steve is refining estimates and will have bids ready for Council.  Council is also invited for a facility tour in November, where some of these facility needs can be seen.

(2) 75th Anniversary 
There was positive response to videos and pictures displayed as part of the celebration.  An opportunity may exist for giving to the building fund, tying the anniversary to the future of RLC.

7) Items for Discussion
No items were noted.


8) New Business (Action Items)
a) Motion to move Synod Benevolence from Mission and Outreach budget to the General Fund 
i) Information in the October 17th Council report under Pastor Sara’s report
This item was tabled for now.
b) Motion to move the Conflict of Interest Policy
i) In Laurel’s report

Tom suggested language changes to the policy. The item was tabled for now.
c) Motion to move $9,000 of excess Child Care funds to be used for Deferred Maintenance on the Child-Care house 
i) In Laurel’s report 

Tom motioned to approve the use of funds for repairs as stated in the report.  The motion was seconded by Joe and approved unanimously.
d) Motion to move Pre-school to use Commons area to sell Poinsettias for Christmas Holiday 
i) Jennifer Johnson’s letter
Beth moved to approve Pre-School’s use of the Commons for Poinsettia sales.   John seconded the motion and it     was approved unanimously.
9) Upcoming dates
No upcoming dates were noted.
10) Adjournment 
John moved for adjournment and it was seconded by Joe.  The motion was approved unanimously.
11) Closing Prayer
Pastor Lauren led Council in the Lord’s Prayer.
Respectfully Submitted,
Mike Dolan
Vice-President

Council Report
Senior Pastor, Lauren Wrightsman
October 12, 2017

1) Action Items in Progress / Pending

a. Innovations in Management: Interview schedule is complete. Others will participate in email surveys in November.

b. 75th Anniversary celebration: We have officially kicked off the celebration!

c. Continued work with Stewardship to address the campaign going into the fall

We have received 176 intent cards indicating $488,000 in giving to the general fund and $16,000 to the building fund.  69 donors plan to increase their giving over 2017 plus 4 new online givers.

d. Direction for the Strategic Planning: 
Innovations in Management: in process

Worship and Music Task force
Tabled  

e. Marriage Policy: Approved

f. Personnel Policy: In process


Budget Requirements (if any)
None


2) Action Items Completed

	Budget Requirements (if any): None

3) Questions for the council to address. Do any require council vote? (Yes or No)

None

4) Other comments



















Council Report


Staff Member name:  Sara Spohr

Date:  October 2017


Action Items in Progress / Pending

· Mission and Outreach task force - we have had our 5th meeting and we are continuing to make great progress.  We have an excellent group of people who are diverse in their perspectives and unified in their love for Roseville Lutheran and their desire to see our church make and important impact in our serving.  We have been honing our proposed strategic filters for mission and outreach work and moving on with how new and current projects will move through that filter.  We are also beginning to think about other specific recommendations we will have.

· Synod Benevolence - Our benevolence giving to the synod has historically fallen under the Mission and Outreach committee to define and distribute.  This is a complicated item because it is Mission and Outreach, but it is more than that.  This is our relationship to our larger church wide body.  I am requesting that council move our synod benevolence giving to a general budget item to be determined by the council and congregation and that it no longer be kept under the purview of mission and outreach.


· Lenten Devotional - I am working on putting together a daily devotional for the season of Lent.  This will be distributed via email, with a few print copies available.  The devotions will be written by a variety of our Roseville Lutheran Church members and friends.  I am really excited about getting more and more people an opportunity to read God’s word daily.

	Budget Requirements (if any)

Action Items Completed

· The Unity Project will be completed soon.  We had a very large number of people participating in this project.  I will be getting a sign hung that describes the scope of this project.
· Our Fall programs in the CYF department are up and running.  We have some of the best adult leaders working with our young people.  It is really amazing to see people step up and share their gifts.  The CYF staff team has worked hard to get programming in place for Summer 2018, they recently released a brochure about those programs.  




	Budget Requirements (if any)


Questions for the council to address. Do any require council vote? (Yes or No)


· Consider moving our synod benevolence giving into our general budget.


Other comments




Staff Member name:  Dave Booms-Church Administrator	

Date:  10/12/17

1) New items
a. Building and Grounds
i. Fall clean up and Winter prep
b. Design Team
i. See team meeting notes from October, attached.
ii. Working with Staff on 75th Anniversary displays
c. Communications
i. No New items 
d. Hospitality
i. No New items.   

2) Action Items in Progress / Pending
a. Building & Grounds
i. Rentals
1. No new rentals, existing rentals being serviced as per calendar
ii. Deferred Maintenance 
1. Getting updated bids from contractors on existing needs
· Looking for an outside “expert” to help build and overall priority plan.

iii. Projects
1. Security upgrades
2. Paint north end of the Worship Center
3. Volleyball Court maintenance
4. Roof Repair
5. Lighting
· Permanent theater lighting for the Worship Center
· Assessing upgrading Florescent lighting to LED

iv. 75th anniversary prep
1. Set ups for events 

b. Communication 
i. Materials for Library Committee
ii. 75th Anniversary (Decade Poster production, event advertising for Ken Medema, more decade videos to be edited, presented, placed on website, shared on FB; En Gang Til support materials.)
iii. TABLE Deadline - Nov. 1 for Dec-Jan-Feb issue.
iv. All Saints, Veterans Day, Advent preparations, designs, mailing/communications
v. Training new Communications Specialist

c. Audio/Visual refit & repair
i. A/V upgrades & maintenance
1. New projector
2. New Amp for Commons
3. Upgrading wiring
4. Analog to Digital upgrades

d. Manual revision
i. Employee
ii. Wedding

e. Funerals  Sept & Oct  
i. Three done, three pending

f. Hospitality
i. Prep
1.  75th
2. Prime time
3.  Vets Day
4. Bible Study
5. Luther Connections 
6. Kitchen license  
7. Cold calling for Senior Activities & other rentals 
ii. Assessing move to environmentally friendly, sustainable, service-ware.   


3) Action Items Completed
a. Communication
i. Magazine delivered (75th Anniversary, re-introduction to neighborhood, mailed to 4,200 households, including our membership).
ii. Stewardship (Mailing, Website Updates, targeted emails).
iii. 75th Anniversary (some decade posters printed, installed. Event advertising...Dance, Ken Medema. First decade videos edited, presented, placed on website, shared on FB.
iv. Materials for Mission & Outreach.
v. Prime Time support materials and event support.

b. Building & Grounds
i. Projects
1. Carpet replacement, east entrance
2. 75th anniversary 
· Decades poster mounting, Social Hall
3. Reception area “make-over”
4. Pew card holders
5. Caulk north end of the Worship Center
6. Commons: art install
7. Artifact display
8. Banner install

c. Hospitality 
i. Catering for St. Marys of the Lake event
1. Serviced 213 people 
ii. Three funerals
iii. ADK event
iv. Prime Time
v. Misc. meetings
vi.  The first 3 weeks of this month, the Roseville Lutheran church kitchen will produce over 719 meals for our guests. 
	

4) Questions for the council to address. Do any require council vote? (Yes or No)

None

5) Other comments




Design Committee Report – October 2017

Members Present: Dorothy Borgstrom, Vivian Howatt, Sue Metzger, Carolyn Mohn, Dot Probst,
Steve Henry. Cathy Nelson absent.

Steve Henry discussed some areas he is working on.
* He has contracted Ballantine Paint to paint the wave on the north and south Commons wall.
It will be painted sometime this fall. It will be a newer blue color.

*Committee & Steve picked out a neutral color from the palette for the back wall in Room 40.
Steve will paint this wall when he has time in the near future.

* All is moving along with the 75th Anniversary decades posters, unity ribbon project, etc.

* Paul Oman painting will be installed when the lift is in the building after Nov. 19 for the
Christmas mural.
(Dorothy will meet with Pastor Lauren to discuss paint color around the edges of the canvas.
We will determine if a frame is needed later. If one is needed we will prepare a budget request
to council.)

Ongoing Projects:
* Dot is looking online and through other venues for examples of art work that might look good
in the main office. She will continue to research options. We hope to find welcoming,
colorful, community & spiritual themed art and will seek Trish and office staff for input.

* Carolyn is communicating with Judy Dodd about the processional banner and/or wall
hanging that may be funded with memorial money. There are many questions about size,
banner stand, etc.  Vivian will research typical banner sizes and holders/poles/ etc.
Carolyn will meet with Dave Booms about memorial funding to get an estimate of available
funds.

• Nov. 19 Celebration flowers for social hall.
Dorothy will meet with Connie the end of Oct. to discuss arrangements. She will pick out
the vases, etc. Nov. 17 meet at 1:30 at Kohler Dramm (2407 E Hennepin Ave, Minneapolis, MN 55413) with Carolyn to select the flowers. Nov. 18 We will meet at church to arrange the vases with flowers. (Committee members please come to help with this !!)

We still need to come up with a subset of colors from the palette that might work better
for the Children’s Ministry rooms. This will be a part of our ongoing color palette update.
Next Meeting: Nov. 13 Noon - 1:00 Please send names of people to invite to join us !!!
Future meetings: Dec. 4 Jan. 8













Council Report

Laurel Hofeldt, Director of Finance & Data
October 12, 2017

1) Action Items in Progress / Pending
a. Conflict of Interest Policy:  As part of the external audit completed April 18, 2017, Akins Henke & Company recommended that RLC establish a Conflict of Interest Policy.  The Finance Committee has discussed and approved the attached policy, based on the ELCA template, and now recommends it to Council for discussion/approval.
b. Sue Menier – The Child Care ended the 2016-2017 fiscal year with a $25,000 surplus.  Sue is requesting approval to spend $9,000 for deferred maintenance.  See full bids attached and summary below:
i. Mostad:  Bathroom remodel, fence/gate repair and new timber surround on playground bid = $2,515
ii. Durand Construction Services:  Kitchen cupboard door replacement & rebuilding drawer boxes, power wash and stain fence and playset bid = $5,255 + $1,190
iii. Steve Henry was consulted and does not have the resources to do this work himself.
iv. Bids are attached along with Sue’s recommendations
c. Stewardship/Intent to Give update as of 10/10/17:
i. 176 intent cards turned in 
ii. $488,000 in giving committed to the general fund 
iii. $16,000 committed to the building fund
iv. 69 donors plan to increase their giving over 2017 plus 
v. 4 new online givers        
2) Action Items Completed
a. September Month-End Summary and Statement of Operations (attached)
	
3) Questions for the council to address. Do any require council vote? (Yes or No)
a. Discussion/approval of Conflict of Interest Policy requires vote
b. Discussion/approval of bids for Child Care repairs & remodel requires vote

4) Other comments:  









Roseville Lutheran Church
Operational Ethics Policy

This Operational Ethics Policy addresses conflicts of interest and business ethics but does not include the other ethical values and policies of Roseville Lutheran Church (“the congregation”) of the Evangelical Lutheran Church in America.
1.   Each person who is a director (Congregation Council member), officer, ministry team member, committee member or employee (all referred to below as “Congregation Representative”) of Roseville Lutheran Church shall exercise good faith and best efforts in the performance of his or her duties to the Congregation and all entities affiliated with the congregation. In all dealings with and on behalf of the congregation, or any affiliated entity, these Congregation Representatives shall be held to a standard of loyalty and honest and fair dealing with the Congregation and its affiliated entities.  
2.   No Congregation Representative shall use his or her position, or knowledge gained therefrom, so as to create a conflict, or the appearance of a conflict, between the interests of the congregation or any affiliated entity and the other interests of such Congregation Representative.   
3.   No Congregation Representative shall accept any material compensation, gift, or other favor that could influence or appear to influence such person's actions affecting the congregation or any affiliated entity.[footnoteRef:1]  Each Congregation Representative should promptly disclose to the pastor, an officer of the congregation, or a ministry team or committee chair (and as appropriate to the board or committee) any gift, employment, activity, investment, or other interest that might compete or conflict, or appear to compete or conflict, with the interests of the congregation or any affiliated entity.   At the discretion of an officer, ministry team or committee chair, the matter may be referred to the Congregation Council or Executive Committee.   [1:  Occasional de minimis gifts of less than $75.00 value, such as flowers or foodstuffs, are exempt from this rule. Gifts that primarily benefit the Congregation and not an individual, such as gifts of hospitality that may be given to the Congregation by businesses in relation to official Congregation business, are exempt from this rule.  Persons also may participate in reasonable, normal relationship-building activities, such as meals or entertainment events.] 

4.   No Congregation Representative should vote, or be counted in determining the quorum for any vote, on any transaction between the congregation and any other corporation, firm, association, or other entity in which such Congregation Representative has a direct or indirect substantial financial interest.  Any such duality of interest should be disclosed by the Congregation Representative to the other appropriate Congregation Representatives as applicable and made a matter of record. In addition to refraining from voting, no Congregation Representative should participate in the deliberations or use personal influence in the matter.  Any transaction that involves a Congregation Representative should be at least as fair and reasonable to the congregation as a transaction involving independent parties.      
5.   For the purposes of Section 4, a Congregation Representative is deemed to have a direct or indirect substantial financial interest in any corporation, firm, association, or other entity in which such person, or such person's parents, spouse, or all descendants of either of such person's parents or such person's spouse have an aggregate, beneficial, equity interest of one percent or more.  
6.   If a question exists as to the substantiality or significance of a financial interest or conflict and the appropriate action by the Congregation Representative in light of the interest or conflict, the Congregation Representative should seek advice from members of the Congregation Council Executive Committee.      
7.   After adoption, and then on an annual basis, the secretary, or other person designated by the Congregation Council, shall send a copy of this policy to each director, officer, ministry team member, committee member and employee of the Congregation. All new Congregation Representatives should be given a copy of the policy.   Such delivery may be electronic. The congregation also shall work to make this policy accessible through other methods, such as on the congregation website.  
8.   It shall be the duty of each Congregation Representative to inform the Congregation Council or other appropriate person or body of any conflicts of interest in a timely fashion.  No Congregation Representative, in his or her capacity as such, shall act as, or represent that he or she is, an agent of the congregation or any affiliated entity, unless specifically authorized to do so by the Congregation Council.         
9.   A Congregation Representative has a duty to disclose all breaches of this policy.  There will be no retaliation for good faith complaints, reports, or participation in an investigation.  

10. Violation of the policy may result in termination from the congregation position, as appropriate.

Adopted by Congregation Council on _______________ [DATE]
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Children’s Ministry Advisory Board
Recap October 16, 2017 - Submitted by Joe Zeigler
Cornerstone is in full swing heading into MEA week end.
Recent activities
· Curriculum development: Julie and Abby attended Orange Tour.
· Serve Sunday: Care packages sent to recent HS grads from RLC.
· New families: Committee members to contact, welcome new Cornerstone families.
· Plans to engage kids in “Happy Birthday” celebration for 75th
· First weekly Cornerstone parent email sent 10/16. Suggested by Tana Bogenholm as a great way to keep parents informed about what is happening in CM at RLC
· Parents Night Out scheduled for Dec 1st, 6 to 9 p.m., kids ages 1 to 10. Youth will babysit. Proceeds to go toward youth camp scholarships. Cost: $15/child, $40 family maximum. Movie, snacks, games and fun!

Council Liaison Observations:
· A significant portion of Cornerstone shepherds are youth. In general, Cornerstone kids connect well with their younger leaders. However, the youth lack the experience that parents or adults bring to the role. Julie and Abby are working hard to provide training and guidance.
· Example: Coffee Chat- Oct 15: RAHS educator Tana Bogenholm helped facilitate discussion about engaging kids and keeping their attention. Attendance was marginal.
· Shepherds were invited when Dawn Rundman spoke to RLC families on Sunday, Oct 1, and to RLC and community families on Monday, Oct. 2nd about faith formation and brain development in our little ones. Attendance was low.
· Lay leader attendance at committee meetings lacking. Of 6 lay members on advisory committee, only two were present at the October 16 meeting. The meeting was scheduled a month in advance, and Julie sent reminders prior to it. How might we promote more supportive participation from lay committee members?
· CM is constantly challenged with finding parent volunteers to support activities. On the near horizon, programs which may require trimming or elimination include Advent activity day, Sunday admin team, and the Christmas program.
· Julie preparing report to Council highlighting goals and strategies for CM. Included are some recommendations regarding making RLC facilities more welcoming and accommodating to families. Needed upgrades include:
· Signage to make the nursery more visible and inviting
· Bathrooms changing stations
· A private space for nursing mothers
· Greater accessibility for families with special needs kids
· General maintenance, such as roof repair in activity center  

Next Meeting:  November 27th   6:00 in the Library.
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				Roseville Lutheran Church

				July 2014 Month End Financial Summary





				Total Giving		July 2014						July 2013

						4 Sundays						4 Sundays

								# of		Average 				# of		Average 

						Dollars		Givers		Gift		Dollars		Givers		Gift

				2014 General		83,974		487		172		82,576		507		163

				Building Fund		4,999		70		71		6,103		87		70

				Memorials		6,130		59		104		1,292		21		62

				Run/Shortfall		570		3		190		7,502		18		417

				All Other		3,257		23		142		5,434		58		94

				Total		98,930		524		189		102,907		546		188



				Church Ops Receipt Summary						Jul-14				Jul-13

				General Offering						83,974				82,576

				Special Gifts to Budget						811				9,162

				Loose Offering						1,921				1,431

				Assets Released from Restriction						0				4,186

				Misc. Income						3,982				5,889

				Total						90,687				103,244



				Church Operations

								July				YTD				2013		2013-14

						July		Ministry		YTD		Ministry		YTD		July		YTD

						Actual		Plan		Actual		Plan		Variance		Actual		Actual



				Giving		86,706		98,355		86,706		98,355		-11,649		93,169		93,169

				Other receipts		3,982		6,143		3,982		6,143		-2,162		10,075		10,075

				Total Receipts		90,687		104,498		90,687		104,498		-13,811		103,244		103,244

				Expenses  		97,730		114,960		97,730		114,960		-17,230		112,970		112,970



				Net		-7,043		-10,462		-7,043		-10,462		3,419		-9,726		-9,726









				Fund Balances



				Operations YTD										-7,043

				Total Operating Assets										-121,106



				Designated/Restricted Funds										426,937



						Building Fund								46,679



						Kitchen Fund								206,029



						Memorials								33,326												From Balance Sheet

																										TOTAL OPERATING CURRENT ASSETS		($131,938.66)

						All Other Restricted Funds								140,903



																										Retained 2012/13 Deficit		(117,747.16)

				Preschool YTD										-3,101														($117,747.16)

				Child Care YTD										-2,626



				Endowment 

				Cash										11,673

				Investments										378,710

				Total Endowment Fund Balance										390,383



				Cash and Short Term Investments



				Checking / Savings / Inv Acct						197,305

				Vanguard Money Market						29,457

				Franklin US Gov Securities						72,434

				Total 						299,196







8.14



				Roseville Lutheran Church

				August 2014 Month End Financial Summary





				Total Giving		August 2014						August 2013

						5 Sundays						4 Sundays

								# of		Average 				# of		Average 

						Dollars		Givers		Gift		Dollars		Givers		Gift

				2014 General		85,649		504		170		116,741		512		228

				Building Fund		5,824		78		75		5,872		87		67

				All Other		13,177		35		376		8,234		51		161

				Total		104,651		517		202		130,848		544		241



				Church Ops Receipt Summary						Aug-14				Aug-13

				General Offering						85,649				116,741

				Special Gifts to Budget						336				1,545

				Loose Offering						2,059				1,744

				Hospitality Income						3,177				3,212

				Misc. Income						2,038				358

				Assets Released from Restriction						0				2,631

				Total						93,260				126,231



				Church Operations

								Aug				YTD				2013		2013-14

						Aug		Ministry		YTD		Ministry		YTD		Aug		YTD

						Actual		Plan		Actual		Plan		Variance		Actual		Actual



				Giving		89,714		105,351		176,420		203,706		-27,286		119,976		213,144

				Other receipts		3,546		6,284		7,527		12,427		-4,899		6,256		16,331

				Total Receipts		93,260		111,634		183,948		216,132		-32,185		126,231		229,475

				Expenses  		103,923		121,903		201,653		236,863		-35,211		112,421		225,390



				Net		-10,662		-10,269		-17,705		-20,731		3,026		13,811		4,085









				Fund Balances



				Operations YTD										-17,705

				Total Operating Assets										-127,090



				Designated/Restricted Funds										412,957



						Building Fund								43,283



						Kitchen Fund								206,079



						Memorials								34,040												From Balance Sheet

																										TOTAL OPERATING CURRENT ASSETS		($131,938.66)

						All Other Restricted Funds								129,555



																										Retained 2012/13 Deficit		(117,747.16)

				Preschool YTD										-8,651														($117,747.16)

				Child Care YTD										-5,550



				Endowment 

				Cash										11,873

				Investments										378,710

				Total Endowment Fund Balance										390,583



				Cash and Short Term Investments



				Checking / Savings / Inv Acct						166,479

				Vanguard Money Market						29,457

				Franklin US Gov Securities						72,836

				Total 						268,773







Graph

										expenses



								Actual YTD		Budget YTD		2013-14 Actual

						July		97,730		114,960		112,969.61

						August		201,653		236,863		225,390.16

						September		ERROR:#REF!		367,531.72		346,029.38

						October				497,869.01		510,414.77

						November				630,310.21		619,363.74

						December				777,660.80		764,474.98

						January				903,229.81		897,179.74

						February				1,038,048.63		1,039,794.80

						March				1,173,516.85		1,164,990.92

						April				1,300,499.66		1,314,583.41

						May				1,427,349.90		1,457,548.34

						June				1,558,600.00		1,583,220.42

								Receipts

								Actual YTD		Budget YTD		2013-14 Actual

						July		90,687		104,498		103,244

						August		183,948		216,132		229,475

						September		ERROR:#REF!		349,385.47		ERROR:#REF!

						October				471,451.08		449,966

						November				587,127.79		579,143

						December				801,849.86		801,095

						January				915,762.62		907,642

						February				1,036,809.85		994,453

						March				1,172,937.48		1,121,009

						April				1,324,035.37		1,268,720

						May				1,442,987.69		1,369,621

						June				1,558,600.00		1,537,574



Operating Receipts

2014-2015

Receipts Actual YTD	July	August	September	October	November	December	January	February	March	April	May	June	90687.4	183947.54	0	Receipts Budget YTD	July	August	September	October	November	December	January	February	March	April	May	June	104498.06	216132.47999999998	349385.47	471451.07999999996	587127.78999999992	801849.85999999987	915762.61999999988	1036809.8499999999	1172937.48	1324035.3700000001	1442987.6900000002	1558600.0000000002	Receipts 2013-14 Actual	July	August	September	October	November	December	January	February	March	April	May	June	103243.84000000001	229475.23	0	449965.79	579143.31999999995	801095.03	907642.3	994452.93	1121008.69	1268719.56	1369620.61	1537573.85	

$ Receipts







Operating Expenses Budget vs Actual

2014-2015

(with prior yr comparison)



Actual YTD	July	August	September	October	November	December	January	February	March	April	May	June	97730.18	201652.76	0	Budget YTD	July	August	September	October	November	December	January	February	March	April	May	June	114960.22	236863.39	367531.72000000003	497869.01	630310.21	777660.79999999993	903229.80999999994	1038048.6299999999	1173516.8499999999	1300499.6599999999	1427349.9	1558600	2013-14 Actual	July	August	September	October	November	December	January	February	March	April	May	June	112969.61	225390.16	346029.38	510414.77	619363.74	764474.98	897179.74	1039794.8	1164990.92	1314583.4099999999	1457548.34	1583220.42	

$ Expenses









Month-End Summary



				Roseville Lutheran Church

				September 2017 Month-End Financial Summary









				Church Operations 2017-2018												Prior Year

																2016		2016-2017

						Sep		Sep		YTD		YTD		YTD		Sep		YTD

						Actual		Budget		Actual		Budget		Variance		Actual		Actual



				Offering		90,206		105,088		287,501		318,471		-30,969		100,950		307,381

				Other receipts		14,163		11,435		29,046		28,855		191		8,160		18,922

				Total Receipts		104,369		116,523		316,548		347,326		-30,778		109,110		326,303

				Expenses  		132,385		136,492		376,194		391,339		-15,145		139,695		374,726



				Net		-28,016		-19,969		-59,646		-44,014		-15,632		-30,585		-48,422







				Number of Givers 2017-2018										Prior Year

						September				YTD through September				2016-17 YTD Thru Sept

						# Givers		Avg Giving		# Givers		Avg Giving		# Givers		Avg Giving



				General Fund		458		$   188		556		$   484		602		$   487

				Bldg Designated		75		$   58		88		$   160		111		$   214

				Mission & Outreach		9		$   1,220		15		$   1,130		26		$   392

				Memorials/Estate		6		$   138		8		$   229		34		$   131

				Other Designated		21		$   66		29		$   74		9		$   178

				Endowment Fund		4		$   55		5		$   59		13		$   89

				All Other		0		$   - 0		1		$   39		0		$   - 0



				Total		479		$   217		585		$   520		629		$   531





				Fund Balances 09/30/2017



				Available Cash & Short-Term Investments								619,216



				Designated/Restricted Funds:

						Building Fund						55,584

						Building Fees						31,450

						Mission & Outreach						34,375

						Kitchen Fund						47,034

						Memorials						36,559

						Estate Gifts						301,277

						Matching Gifts						2,300

						Other Funds						143,394

						Total Designated/Restricted						651,973



				Child Care:								Current Yr		-3,034



				Preschool:								Current Yr		2,191



				Operating Fund:								Current Yr		-59,646





				Endowment Fund

						Cash						4,627

						Investments						478,159

						Total								482,787







Box Score



		2017-18 Operations (Sep 30)



		Offering (Planned)		$   318,471

		Offering (Actual)		$   287,501

		Variance		$   (30,969)













Council Stmt of Operations

		Roseville Lutheran Church Statement of Operations FY 2017-2018

				As of September 30, 2017

								Var. Actual

						Actual		to YTD		YTD

						YTD		Budget %		Budget



				RECEIPTS

				Total Offerings		287,501		90.28%		318,471

				Other Income & Receipts		29,046				28,855

		TOTAL RECEIPTS				316,548		91.14%		347,326



				BUSINESS EXPENSE & COMPENSATION

				Staff Salaries		217,235				225,311

				Staff Benefits		49,745				52,613

				Business Expense		3,837				2,569

		TOTAL BUSINESS EXPENSES & COMPENSATION				270,817		96.55%		280,493



				TOTAL WORSHIP & PRAYER		3,131		62.06%		5,045



				TOTAL MISSION & OUTREACH		19,318		105.87%		18,246





						18,573				15,350

						4,950				4,100

				TOTAL EDUCATION & CHILDREN		2,213		72.44%		3,055



				TOTAL YOUTH & FAMILY MINISTRIES		1,418		116.01%		1,223



				TOTAL CHRISTIAN LIFE		11,558		88.91%		13,000



		TOTAL PROGRAM MINISTRIES				37,639		92.78%		40,569



				SUSTAINING/BUSINESS MANAGEMENT

				Stewardship & Online Giving		2,395				2,062

				Bank Fees, Insurance, Payroll Processing		12,493				12,055

				Office Support, Computer/Network, Council		6,922				6,696

				Communications, Printing, Publishing, Mailings		8,529				8,829

				TOTAL BUSINESS MANAGEMENT		30,338		102.35%		29,642



				PROPERTIES & BUILDINGS

				Utilities/Assessments		13,260				18,250

				Cleaning & Maintenance		5,684				3,983

				Grounds & Parking Lots		2,052				1,654

				HVAC, Lighting & Security, Vehicles		2,541				2,884

				Mortgage & Building Projects/Improvements		13,863				13,863

				TOTAL PROPERTIES & BUILDINGS		37,401		92.04%		40,635



		TOTAL SUSTAINING MINISTRIES				67,738		96.39%		70,277



		TOTAL EXPENSES				376,194		96.13%		391,339



		RECEIPTS OVER/UNDER EXPENSES				-59,646				-44,014











SNF Stmt of Operations

		Budgeted Financial Statement for Period 3 - September 25.00 %
Statement of Operations
Company#: 1 Name: Roseville Lutheran Church
Fiscal Year Beginning 7/1/2017

		Account #/Description		Actual for
Period		Budget for
Period		Actual for
Period Last Year		Actual
YTD		Budget
YTD		Actual YTD
Last Year		Budget
Annual



		RECEIPTS

		2 Total Offerings		$90,206		$105,088		$100,950		$287,501		$318,471		$307,381		$1,471,000

		3 Other Income/Transfers from Dedicated Accounts		$14,163		$11,435		$8,160		$29,046		$28,855		$18,922		$124,000



		TOTAL RECEIPTS		$104,369		$116,523		$109,110		$316,548		$347,326		$326,303		$1,595,000



		BUSINESS EXPENSE & COMPENSATION

		6 Staff Salaries		$75,615		$75,770		$76,078		$217,235		$225,311		$216,355		$899,245

		7 Staff Benefits		$16,634		$17,538		$18,948		$49,745		$52,613		$56,762		$210,451

		8 Business Expense		$1,538		$856		$1,210		$3,837		$2,569		$2,239		$10,275

		TOTAL BUSINESS EXPENSE & COMPENSATION		$93,787		$94,164		$96,235		$270,817		$280,493		$275,356		$1,119,971

		10 Worship & Prayer		$1,589		$2,584		$2,350		$3,131		$5,045		$4,445		$22,675

		11 Mission & Outreach		$8,097		$6,018		$6,274		$19,318		$18,246		$17,576		$84,480

		12 Education & Children's Ministry		$2,044		$2,095		$1,022		$2,213		$3,055		$1,656		$19,950



		13 Youth & Family Ministry		$1,168		$881		$525		$1,418		$1,223		$870		$18,850

		14 Christian Life		$4,002		$4,933		$4,158		$11,558		$13,000		$8,109		$54,000

		PROGRAM MINISTRIES		$16,901		$16,512		$14,329		$37,639		$40,569		$32,655		$199,955



		BUSINESS MANAGEMENT

		17 Stewardship		$676		$1,021		$879		$2,395		$2,062		$1,220		$9,325

		18 Bank Fees, Insurance, Payroll Processing		$4,513		$4,017		$4,483		$12,493		$12,055		$13,458		$48,700



		19 Office Support, Computer/Network, Council		$3,117		$2,938		$2,348		$6,922		$6,696		$6,966		$30,637



		20 Communications, Printing, Publishing, Mailings		$3,053		$4,047		$6,047		$8,529		$8,829		$8,525		$40,060



		TOTAL BUSINESS MANAGEMENT		$11,359		$12,022		$13,758		$30,338		$29,642		$30,169		$128,722



		PROPERTIES & BUILDINGS

		22 Utilities		$3,619		$5,583		$3,992		$13,260		$18,250		$13,798		$73,000

		23 Cleaning & Maintenance		$1,080		$1,625		$3,756		$5,684		$3,983		$4,547		$22,000

		24 Grounds & Parking Lots		$191		$214		$81		$2,052		$1,654		$508		$20,550

		25 HVAC, Lighting & Security, Vehicles		$827		$1,751		$2,923		$2,541		$2,884		$3,831		$13,350



		26 Mortgage & Building Projects/Improvements		$4,621		$4,621		$4,621		$13,863		$13,863		$13,863		$77,452



		TOTAL PROPERTIES & BUILDINGS		$10,338		$13,794		$15,373		$37,401		$40,635		$36,546		$206,352



		SUSTAINING MINISTRY		$21,697		$25,816		$29,131		$67,738		$70,277		$66,715		$335,074



		EXPENSES		$132,385		$136,492		$139,695		$376,194		$391,339		$374,726		$1,655,000







Designated Restricted Balances

		Designated Fund Summary for Period 3 September
Company: 1 Roseville Lutheran Church
Fiscal Year: 17-18												Designated/Restricted Fund Balances





								Ending Balance

		Designated/Restricted Funds:

		Building Fund						$55,584.12

		Building Fees						$31,450.06

		Mission & Outreach						$34,374.73

		Kitchen Fund						$47,033.74

		Memorials						$36,559.27

		Estate Gifts						$301,276.87

		Matching Gifts						$2,300.00

		Other Funds						$143,393.90

		Total Designated/Restricted Funds:						$651,972.69







SNF Current Yr Fund Balances

		Statement of Financial Position for Period 3 - September
Company#: 1 Name: Roseville Lutheran Church
Fiscal Year Beginning 7/1/2017

		Account		YTD
Current

		Current Assets		$619,216.10

		Available Cash & Short-Term Investments		$619,216.10

		Child Care Fund Balance		$303,659.76

		Child Care Fund Balance-Current Year		($3,034.16)

		Child Care Fund Balance-Current Year-Total		$300,625.60

		Preschool Fund Balance		($21,768.97)

		Preschool Fund Balance-Current Year		$2,191.16

		Preschool Fund Balance-Current Year-Total		($19,577.81)

		Endowment Fund		



		Cash		$4,627.47

		Investments		$478,159.22

		Total Endowment Fund		$482,786.69





Graph Trials



Offering 2017-2018

Offering	Actual	Budget	Sep	Sep	90206.07	105087.62	Designated/Restricted/Special Activity Funds

Building Fund	Building Fees	Mission 	&	 Outreach	Kitchen Fund	Memorials	Estate Gifts	Matching Gifts	Other Funds	55584.12	31450.06	34374.730000000003	47033.74	36559.269999999997	301276.87	2300	143393.9	
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| Estimate #1015

733 E 27th St Status: Estimate
Minneapolis, MN 55407
(612) 440-9932

Bill To

Sue Menier
1200 Ryan Ave
Roseville, MN 55113

Notes

Bathroom and Misc. Work

Items Unit Price Quantity Taxed Amount

Misc. Demo 65.00 4 260.00
Demo to remove vanity and wood beams in playground

Vanity Install 65.00 2 130.00
Install New Vanity

54" Vanity 890.00 1 890.00
Misc. Materials 25.00 1 25.00
Materials for Gate Repair

Repair Fence 65.00 1 65.00
Bathroom Sink 140.00 1 140.00

Sink and related plumbing parts

Countertop 100.00 1 100.00

New Bathroom Countertop




image5.jpg
4 in. x 4 in. x 8 ft. #2 Ground Contact Pressure-Treated
Timber

Timber needed to replace old ones.

6 in. 60-Penny Hot-Galvanized Timber Tie Nails (30 Ib.-
Pack)

Nails needed to assemble playground surround.

Repair Shower Caulking

Misc. Materials

Install Timber Surround

Discount

Friend Discount

Countertop Install

Thank you for your business!

9.00

56.00

65.00

35.00

65.00

-10.00

120.00

36 324.00
1 56.00
1 65.00
1 35.00
7 455.00
15 -150.00
1 120.00
Subtotal $ 2,515.00
Taxable (7.75%) $ 0.00
Tax Due (7.75%) $ 0.00
Total $ 2,515.00
Amount Paid $ 0.00
Amount Due 3 0.00
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FLOM R

CONSTRUCTION LLCG

i
Estimate }ﬂ Dt

Estimate:

10/8/17
#1776

Expiration Date: 11/8/17

Flom Construction LLC

To: Roseville Lutheran Church Child Care

3152 Oakgreen Ave N 1200 Ryan Avenue

Stillwater, MN 55082 Roseville, MN

651-983-8444

steve@flomconstruction.com

MN# BC697013
Salesperson Job Payment Terms Job Completion Date
Steve Flom Remodel 50% with contract

50% on completion

Vanity, countertop, sink/faucet, laundry doors, medicine cabinet three lights and
caulking around toilet/tub

Oak veneer with MDF core doors and drawer fronts with new hardware

4”x6" edging for playground
Repair gate
Total

$4087

$6,673

$1,940
$600
$13,300

This job has a one year warranty covering the work that Is described above due to faulty instaliation.
There is a two year warranty on the electrical work performed and a ten year warranty covering major

construction defects due to noncompliance of build standards.

Flom Construction LLC contributes to the Contractor Recovery Fund. The Contractor. Recovery Fund
compensates owners of residential property in Minnesota who have suffered an actual or out-of-pocket
loss due to a licensed contractor's fraudulent, deceptive or dishonest practices, conversion of funds or

failure of performance. Please refer to www.dli.mn.gov for getails.

To accept this estimate, sign here and return:
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1ICS

Durand Construction Services, Inc.
5682 Otter View Trail

White Bear Lake, MN 55110

651-428-2250

Estimate

r
{
i
i

6éte

[ Estimate # ”l

1
[ 10/3/2017 52306 |
License #BC646592 e - S
r Bili To
{ Roseville Lutheran Church Child Care )
; 1200 Ryan Avenue
I Rosevilie, MN 55113
!
SN N—— - 5 T
. S = - S R
Description I Quantity l Rate Amount i
Kitchen Remodel: Install new oak siab MDF core doolrws~~ and drawer fronts witl?new hinges & knobs. ) 5,255.00“} 5 ,255.0?) g
1
Bathroom Remodel: Install new vanity, countertop, faucet, sink, linen doors, medicine cabinet, | 3.323.00 3,323.00 x
taundry chute door, 3 new lights, caulk around toilet, & caulk between tub and floar. !
! |
Install new 4x6 timbers around rock perimeter of playground, | 1,440.00 1,440.00 g
i | {
Repair/replace gate. I 42000 420.00 3
Power wash and stain fence and playset g | 1,190.00 1,190.00 :
| |
| !
l !
E | |
|
i i
]
D |
1
i i
| | |
: : !
| | |
i !
E
i
g 4
| !
|
: i
; Estimate gobd f;)r 30 dﬂ;S. . i
; Total - 311,628.00

i

¥
14
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0/8/2017 Roseville Lutheran Church Mail - Fw: Fwd: We're Ready When You Are to Get Your Project Gaing!

rosevitLe
pe LUTHENAN Trish Clifford <tclifford@rosevillelutheran.org>
CHUICH

Fw: Fwd: We're Ready When You Are to Get Your Project Goingl

1 message

susan menier <smenier@yahoo.com> Fri, Oct 6, 2017 at 11:12 AM
Reply-To: "smenier@yahoo.com” <smenier@yahoo.com>
To: Trish Clifford <tclifford@rosevillelutheran.org>

Would you please make a copy of this for me ...Thank you!
Sent from Yahoo Mail on Android

On Fri, Oct 6, 2017 at 11:11 AM, Anderson, Ashiee R
<ASHLEE_R_ANDERSON@homedepot.com> wrote:

Ashiee Anderson

Home Depot Interiors

Sales Consultant

320-491-1808

Ashlee r anderson@homedepot.com

Begin forwarded message:

From: HDI Salesforce Support Team <ashlee_r_anderson@homedepol.com>

Date: September 27, 2017 at 11:06:07 AM CDT

To: "smenier@yahoo.com” <smanier@yahoo.com>

Cc: "thomas_w_anderson@homedepot.com” <thormas_w_anderson@homedepot.com>,
"ashiee r_anderson@homedepot.com” <ashlee r anderson@homedepot.com>
Subject: We're Ready When You Are to Get Your Project Goingl!

Reply-To: <homeservices_sfde_support@homedepot.com>

Find out what to expect during your consultation

Add hameserdces side_support@@nomedepat.con ta your address book.

- HOME
e w Need to Schedule an Appointment?
Let - da it for you.

1-866-646-0656

https:/mail.google.com/mail/u/0/?ui=28&ik=e57a51 56c7&jsver=khUFNOKnng.en.&view=pt&search=inbox&th= 15ef279e643a60f5&siml=15ef27%e643a. ..
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QUOTE FORM

Date: |o09/27/2017

Home Depot Contractor License Numbers:
BC147263, BC638192, PC147263, PM-093715, PM093716, Inner Grove Heights 2016-287

Additional Licenses- www.homedepot.com/icensenumbers .

Customer Information:

|MENIER - SUSAN (872 | [Fog77228 ]
Last Name First Name Branch# Lead #

Salesperson Name: [Ashlee Anderson |

HOME DEPOT PRICE (VALID FOR 30 DAYS) $
TOTAL PROMOTIONAL SAVINGS $

Promo discount good through promotional period only
wiladm $ | 11663

Tax $[ooo |

This Quote Form is a price quote and is NOT a sales contract. Home Depot and Service Provider
reserve the right to change or modify this quote should we discover or encounter work that is omitted
from the quote or conditions that impact, impede or otherwise interfere with the performance or
installation of the quoted products or Services. Promotional savings shown are valid for in-home
contracts signed as of the date shown on the quote form in participating markets. Offer only applies
to specified products and services installed through The Home Depot®. Products and services vary
by store and/or market area. Cannot be combined with any other offer, prior purchase or promotion,
except for current credit promotion(s). See sales associate for a full list of product exclusions and
other restrictions that may apply. Some products may not be available in some markets and certain
product are excluded. Cash value 1/20th of 1 cent. Void if sold or copied and where prohibited. Al right:
reserved. ©2017 Home Depot Product Authority, LLC.

Customer Care: 1-877-467-2581 or 1-800-466-3337
The Home Depot - 2455 Paces Ferry Road, N.W. Bidg. B-3, Atlanta, Georgia 30339
HDI-QF 109 Quote Form (Feb. 21, 2017)
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October 17, 2017
Re: Mission and Outreach 5t. Paul Area Synod Support

Roseville Lutheran Church's Mission and Outreach committee has histoncally been
responsible for the disbursement of Roseville Lutheran’s benevolence funds that
support the work and ministry of the 5t. Paul Area Synod {SPAS) and the Evangelical
Lutheran Church in America (ELCA) on behalf of our congregation. For the current
budget year $18,000 has been allocated for SPAS/ELCA which is approximately 1.28%
of the budgeted general offering.

The Mission and Outreach committee requests that the responsibility of these funds to
the 51 Paul Area Synod and the ELCA become a part of the Church Council's
responsibility. The committee members have responsibly done this task but feel that
broader input from the congregation and the council is needed.

If this change is enacted, the amount of these benevolence funds will be considered
annually along with the council's consideration of the annual budget. The councit will
then separately determine the percentage that will be used for the mission and outreach
ministries of Roseville Lutheran Church to be managed by the Mission and Outreach
commitiee.

The primary reason for making this change is to gain a broader input from the
congregation on the suppart given to our parent organizations (SPAS and ELCA] in
consideration for the very important and critical actions they take on our behalf.

The benevolence given by RLC to SPAS/ELCA has dropped $7,000 in the just the past
3 years. It is clear that the RLC Council needs to provide direction on how RLC should
support the SPAS and ELCA.
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ROSEVILLE LUTHERAN

\Preschool

1215 Roselawn Ave W
Roseville, MN 55113

October 13, 2017
To: Church Council of Roseville Lutheran Church

Re: Poinsettia Fundraiser of Preschool

As a ministry of the church, Roseville Lutheran Preschool is proposing to include the orders and
proceeds of Christmas Garden Poinsettias with Preschool Poinsettia Fundraiser.

For many years, the Preschool has done a Poinsettia Fundraiser during November and December. This
fundraiser has been very successful in past and created additional funds for Preschool to provide new
materials, replace equipment and/or offer scholarships for students. Yet recently we have had some
down years due to less visibility and less connection with congregation members on Saturday nights and
Sunday mornings. Looking back at the history of the Poinsettia Fundraiser, poinsettias for the Christmas
Garden were included with the Preschool Poinsettia Fundraiser. We would like to regain this connection
as we carry on the vision of unity.

If we are able to combine the Preschool Fundraiser with the Christmas Garden, the preschool would like
to greet members at a table with our poinsettia fundraiser materials in the Commons on Saturday
evenings and Sunday mornings for 2 — 3 weekends, from Thanksgiving weekend into first part of
December.

The preschoot is willing to coordinate all orders, sales, and deliveries of Poinsettias for Preschool and
Christmas Garden. The preschool would work with members and staff who set up the Christmas Garden
in the Worship Center.

The Congregation would benefit by being able to continue and strengthen their relationship with the
preschool, by meeting staff and some of our families on Saturday evening/Sunday morning. Plus they
would be able to learn how they support our ministry.

The Preschool would benefit by getting to know more congregational members and building more
bridges with our members as we walk alongside with them sharing the same mission — “Love God. Love
Your Neighbor.” We want to be able to thank people for their support personally, and find out how we
can work more together. We appreciate their financial support, but we truly appreciate their spiritual

support.

We would greatly appreciate this opportunity to help with the Advent and Christmas Seasons of the
church.

God Bless,

Jenifer Johnson, Preschool Director
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Poinsettia Fundraiser

Nov. 25 — Dec. 10, 2017

Please consider purchasing a poinsettia for a loved one or donating a poinsettia to
the Christmas Garden in the Worship Center.

RED, PINK, or WHITE POINSETTIAS $14.00 each

Proceeds will be used for the Preschool Program.

Personal Order:  (Available for pick-up beginning Dec. 1)

Quanity: Red Pink White Total

Christmas Garden:
In Memory/In Honor (circle one)

Of:

Quanity: Red Pink White Total
TOTAL NUMBER ORDERED X $14.00 =

Payment must be made with order form. Cash or checks made payable to: Roseville Lutheran
Preschool

Thank you for your support!

ROSEVILLE LUTHERAN

_APreschool

1215 Roselawn Ave W
Roseville, MN 55113
651-488-6887
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Roseville Lutheran Church

September 2017 Month-End Financial Summary

2016 2016-2017

Sep Sep YTD YTD YTD Sep YTD

Actual Budget Actual Budget Variance Actual Actual

Offering 90,206 105,088 287,501 318,471 -30,969 100,950 307,381

Other receipts 14,163 11,435 29,046 28,855 191 8,160 18,922

Total Receipts 104,369 116,523 316,548 347,326 -30,778 109,110 326,303

Expenses   132,385 136,492 376,194 391,339 -15,145 139,695 374,726

Net -28,016 -19,969 -59,646 -44,014 -15,632 -30,585 -48,422

# Givers Avg Giving # Givers Avg Giving # Givers Avg Giving

General Fund 458 188 $         556 484 $           602 487 $          

Bldg Designated 75 58 $           88 160 $           111 214 $          

Mission & Outreach 9 1,220 $       15 1,130 $        26 392 $          

Memorials/Estate 6 138 $         8 229 $           34 131 $          

Other Designated 21 66 $           29 74 $            9 178 $          

Endowment Fund 4 55 $           5 59 $            13 89 $            

All Other 0 - $          1 39 $            0 - $           

Total 479 217 $         585 520 $           629 531 $          

Fund Balances 09/30/2017

Available Cash & Short-Term Investments

619,216      

Designated/Restricted Funds:

Building Fund 55,584        

Building Fees 31,450        

Mission & Outreach 34,375        

Kitchen Fund 47,034        

Memorials 36,559        

Estate Gifts 301,277      

Matching Gifts 2,300          

Other Funds 143,394      

Total Designated/Restricted 651,973      

Child Care:

Current Yr -3,034

Preschool:

Current Yr 2,191

Operating Fund:

Current Yr -59,646

Cash 4,627

Investments 478,159

Total 482,787

Endowment Fund

Church Operations 2017-2018 Prior Year

YTD through September 2016-17 YTD Thru Sept September

Prior Year Number of Givers 2017-2018
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				Roseville Lutheran Church

				July 2014 Month End Financial Summary





				Total Giving		July 2014						July 2013

						4 Sundays						4 Sundays

								# of		Average 				# of		Average 

						Dollars		Givers		Gift		Dollars		Givers		Gift

				2014 General		83,974		487		172		82,576		507		163

				Building Fund		4,999		70		71		6,103		87		70

				Memorials		6,130		59		104		1,292		21		62

				Run/Shortfall		570		3		190		7,502		18		417

				All Other		3,257		23		142		5,434		58		94

				Total		98,930		524		189		102,907		546		188



				Church Ops Receipt Summary						Jul-14				Jul-13

				General Offering						83,974				82,576

				Special Gifts to Budget						811				9,162

				Loose Offering						1,921				1,431

				Assets Released from Restriction						0				4,186

				Misc. Income						3,982				5,889

				Total						90,687				103,244



				Church Operations

								July				YTD				2013		2013-14

						July		Ministry		YTD		Ministry		YTD		July		YTD

						Actual		Plan		Actual		Plan		Variance		Actual		Actual



				Giving		86,706		98,355		86,706		98,355		-11,649		93,169		93,169

				Other receipts		3,982		6,143		3,982		6,143		-2,162		10,075		10,075

				Total Receipts		90,687		104,498		90,687		104,498		-13,811		103,244		103,244

				Expenses  		97,730		114,960		97,730		114,960		-17,230		112,970		112,970



				Net		-7,043		-10,462		-7,043		-10,462		3,419		-9,726		-9,726









				Fund Balances



				Operations YTD										-7,043

				Total Operating Assets										-121,106



				Designated/Restricted Funds										426,937



						Building Fund								46,679



						Kitchen Fund								206,029



						Memorials								33,326												From Balance Sheet

																										TOTAL OPERATING CURRENT ASSETS		($131,938.66)

						All Other Restricted Funds								140,903



																										Retained 2012/13 Deficit		(117,747.16)

				Preschool YTD										-3,101														($117,747.16)

				Child Care YTD										-2,626



				Endowment 

				Cash										11,673

				Investments										378,710

				Total Endowment Fund Balance										390,383



				Cash and Short Term Investments



				Checking / Savings / Inv Acct						197,305

				Vanguard Money Market						29,457

				Franklin US Gov Securities						72,434

				Total 						299,196
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				Roseville Lutheran Church

				August 2014 Month End Financial Summary





				Total Giving		August 2014						August 2013

						5 Sundays						4 Sundays

								# of		Average 				# of		Average 

						Dollars		Givers		Gift		Dollars		Givers		Gift

				2014 General		85,649		504		170		116,741		512		228

				Building Fund		5,824		78		75		5,872		87		67

				All Other		13,177		35		376		8,234		51		161

				Total		104,651		517		202		130,848		544		241



				Church Ops Receipt Summary						Aug-14				Aug-13

				General Offering						85,649				116,741

				Special Gifts to Budget						336				1,545

				Loose Offering						2,059				1,744

				Hospitality Income						3,177				3,212

				Misc. Income						2,038				358

				Assets Released from Restriction						0				2,631

				Total						93,260				126,231



				Church Operations

								Aug				YTD				2013		2013-14

						Aug		Ministry		YTD		Ministry		YTD		Aug		YTD

						Actual		Plan		Actual		Plan		Variance		Actual		Actual



				Giving		89,714		105,351		176,420		203,706		-27,286		119,976		213,144

				Other receipts		3,546		6,284		7,527		12,427		-4,899		6,256		16,331

				Total Receipts		93,260		111,634		183,948		216,132		-32,185		126,231		229,475

				Expenses  		103,923		121,903		201,653		236,863		-35,211		112,421		225,390



				Net		-10,662		-10,269		-17,705		-20,731		3,026		13,811		4,085









				Fund Balances



				Operations YTD										-17,705

				Total Operating Assets										-127,090



				Designated/Restricted Funds										412,957



						Building Fund								43,283



						Kitchen Fund								206,079



						Memorials								34,040												From Balance Sheet

																										TOTAL OPERATING CURRENT ASSETS		($131,938.66)

						All Other Restricted Funds								129,555



																										Retained 2012/13 Deficit		(117,747.16)

				Preschool YTD										-8,651														($117,747.16)

				Child Care YTD										-5,550



				Endowment 

				Cash										11,873

				Investments										378,710

				Total Endowment Fund Balance										390,583



				Cash and Short Term Investments



				Checking / Savings / Inv Acct						166,479

				Vanguard Money Market						29,457

				Franklin US Gov Securities						72,836

				Total 						268,773







Graph

										expenses



								Actual YTD		Budget YTD		2013-14 Actual

						July		97,730		114,960		112,969.61

						August		201,653		236,863		225,390.16

						September		ERROR:#REF!		367,531.72		346,029.38

						October				497,869.01		510,414.77

						November				630,310.21		619,363.74

						December				777,660.80		764,474.98

						January				903,229.81		897,179.74

						February				1,038,048.63		1,039,794.80

						March				1,173,516.85		1,164,990.92

						April				1,300,499.66		1,314,583.41

						May				1,427,349.90		1,457,548.34

						June				1,558,600.00		1,583,220.42

								Receipts

								Actual YTD		Budget YTD		2013-14 Actual

						July		90,687		104,498		103,244

						August		183,948		216,132		229,475

						September		ERROR:#REF!		349,385.47		ERROR:#REF!

						October				471,451.08		449,966

						November				587,127.79		579,143

						December				801,849.86		801,095

						January				915,762.62		907,642

						February				1,036,809.85		994,453

						March				1,172,937.48		1,121,009

						April				1,324,035.37		1,268,720

						May				1,442,987.69		1,369,621

						June				1,558,600.00		1,537,574



Operating Receipts

2014-2015

Receipts Actual YTD	July	August	September	October	November	December	January	February	March	April	May	June	90687.4	183947.54	0	Receipts Budget YTD	July	August	September	October	November	December	January	February	March	April	May	June	104498.06	216132.47999999998	349385.47	471451.07999999996	587127.78999999992	801849.85999999987	915762.61999999988	1036809.8499999999	1172937.48	1324035.3700000001	1442987.6900000002	1558600.0000000002	Receipts 2013-14 Actual	July	August	September	October	November	December	January	February	March	April	May	June	103243.84000000001	229475.23	0	449965.79	579143.31999999995	801095.03	907642.3	994452.93	1121008.69	1268719.56	1369620.61	1537573.85	

$ Receipts







Operating Expenses Budget vs Actual

2014-2015

(with prior yr comparison)



Actual YTD	July	August	September	October	November	December	January	February	March	April	May	June	97730.18	201652.76	0	Budget YTD	July	August	September	October	November	December	January	February	March	April	May	June	114960.22	236863.39	367531.72000000003	497869.01	630310.21	777660.79999999993	903229.80999999994	1038048.6299999999	1173516.8499999999	1300499.6599999999	1427349.9	1558600	2013-14 Actual	July	August	September	October	November	December	January	February	March	April	May	June	112969.61	225390.16	346029.38	510414.77	619363.74	764474.98	897179.74	1039794.8	1164990.92	1314583.4099999999	1457548.34	1583220.42	

$ Expenses









Month-End Summary



				Roseville Lutheran Church

				September 2017 Month-End Financial Summary









				Church Operations 2017-2018												Prior Year

																2016		2016-2017

						Sep		Sep		YTD		YTD		YTD		Sep		YTD

						Actual		Budget		Actual		Budget		Variance		Actual		Actual



				Offering		90,206		105,088		287,501		318,471		-30,969		100,950		307,381

				Other receipts		14,163		11,435		29,046		28,855		191		8,160		18,922

				Total Receipts		104,369		116,523		316,548		347,326		-30,778		109,110		326,303

				Expenses  		132,385		136,492		376,194		391,339		-15,145		139,695		374,726



				Net		-28,016		-19,969		-59,646		-44,014		-15,632		-30,585		-48,422







				Number of Givers 2017-2018										Prior Year

						September				YTD through September				2016-17 YTD Thru Sept

						# Givers		Avg Giving		# Givers		Avg Giving		# Givers		Avg Giving



				General Fund		458		$   188		556		$   484		602		$   487

				Bldg Designated		75		$   58		88		$   160		111		$   214

				Mission & Outreach		9		$   1,220		15		$   1,130		26		$   392

				Memorials/Estate		6		$   138		8		$   229		34		$   131

				Other Designated		21		$   66		29		$   74		9		$   178

				Endowment Fund		4		$   55		5		$   59		13		$   89

				All Other		0		$   - 0		1		$   39		0		$   - 0



				Total		479		$   217		585		$   520		629		$   531





				Fund Balances 09/30/2017



				Available Cash & Short-Term Investments								619,216



				Designated/Restricted Funds:

						Building Fund						55,584

						Building Fees						31,450

						Mission & Outreach						34,375

						Kitchen Fund						47,034

						Memorials						36,559

						Estate Gifts						301,277

						Matching Gifts						2,300

						Other Funds						143,394

						Total Designated/Restricted						651,973



				Child Care:								Current Yr		-3,034



				Preschool:								Current Yr		2,191



				Operating Fund:								Current Yr		-59,646





				Endowment Fund

						Cash						4,627

						Investments						478,159

						Total								482,787







Box Score



		2017-18 Operations (Sep 30)



		Offering (Planned)		$   318,471

		Offering (Actual)		$   287,501

		Variance		$   (30,969)













Council Stmt of Operations

		Roseville Lutheran Church Statement of Operations FY 2017-2018

				As of September 30, 2017

								Var. Actual

						Actual		to YTD		YTD

						YTD		Budget %		Budget



				RECEIPTS

				Total Offerings		287,501		90.28%		318,471

				Other Income & Receipts		29,046				28,855

		TOTAL RECEIPTS				316,548		91.14%		347,326



				BUSINESS EXPENSE & COMPENSATION

				Staff Salaries		217,235				225,311

				Staff Benefits		49,745				52,613

				Business Expense		3,837				2,569

		TOTAL BUSINESS EXPENSES & COMPENSATION				270,817		96.55%		280,493



				TOTAL WORSHIP & PRAYER		3,131		62.06%		5,045



				TOTAL MISSION & OUTREACH		19,318		105.87%		18,246





						18,573				15,350

						4,950				4,100

				TOTAL EDUCATION & CHILDREN		2,213		72.44%		3,055



				TOTAL YOUTH & FAMILY MINISTRIES		1,418		116.01%		1,223



				TOTAL CHRISTIAN LIFE		11,558		88.91%		13,000



		TOTAL PROGRAM MINISTRIES				37,639		92.78%		40,569



				SUSTAINING/BUSINESS MANAGEMENT

				Stewardship & Online Giving		2,395				2,062

				Bank Fees, Insurance, Payroll Processing		12,493				12,055

				Office Support, Computer/Network, Council		6,922				6,696

				Communications, Printing, Publishing, Mailings		8,529				8,829

				TOTAL BUSINESS MANAGEMENT		30,338		102.35%		29,642



				PROPERTIES & BUILDINGS

				Utilities/Assessments		13,260				18,250

				Cleaning & Maintenance		5,684				3,983

				Grounds & Parking Lots		2,052				1,654

				HVAC, Lighting & Security, Vehicles		2,541				2,884

				Mortgage & Building Projects/Improvements		13,863				13,863

				TOTAL PROPERTIES & BUILDINGS		37,401		92.04%		40,635



		TOTAL SUSTAINING MINISTRIES				67,738		96.39%		70,277



		TOTAL EXPENSES				376,194		96.13%		391,339



		RECEIPTS OVER/UNDER EXPENSES				-59,646				-44,014











SNF Stmt of Operations

		Budgeted Financial Statement for Period 3 - September 25.00 %
Statement of Operations
Company#: 1 Name: Roseville Lutheran Church
Fiscal Year Beginning 7/1/2017

		Account #/Description		Actual for
Period		Budget for
Period		Actual for
Period Last Year		Actual
YTD		Budget
YTD		Actual YTD
Last Year		Budget
Annual



		RECEIPTS

		2 Total Offerings		$90,206		$105,088		$100,950		$287,501		$318,471		$307,381		$1,471,000

		3 Other Income/Transfers from Dedicated Accounts		$14,163		$11,435		$8,160		$29,046		$28,855		$18,922		$124,000



		TOTAL RECEIPTS		$104,369		$116,523		$109,110		$316,548		$347,326		$326,303		$1,595,000



		BUSINESS EXPENSE & COMPENSATION

		6 Staff Salaries		$75,615		$75,770		$76,078		$217,235		$225,311		$216,355		$899,245

		7 Staff Benefits		$16,634		$17,538		$18,948		$49,745		$52,613		$56,762		$210,451

		8 Business Expense		$1,538		$856		$1,210		$3,837		$2,569		$2,239		$10,275

		TOTAL BUSINESS EXPENSE & COMPENSATION		$93,787		$94,164		$96,235		$270,817		$280,493		$275,356		$1,119,971

		10 Worship & Prayer		$1,589		$2,584		$2,350		$3,131		$5,045		$4,445		$22,675

		11 Mission & Outreach		$8,097		$6,018		$6,274		$19,318		$18,246		$17,576		$84,480

		12 Education & Children's Ministry		$2,044		$2,095		$1,022		$2,213		$3,055		$1,656		$19,950



		13 Youth & Family Ministry		$1,168		$881		$525		$1,418		$1,223		$870		$18,850

		14 Christian Life		$4,002		$4,933		$4,158		$11,558		$13,000		$8,109		$54,000

		PROGRAM MINISTRIES		$16,901		$16,512		$14,329		$37,639		$40,569		$32,655		$199,955



		BUSINESS MANAGEMENT

		17 Stewardship		$676		$1,021		$879		$2,395		$2,062		$1,220		$9,325

		18 Bank Fees, Insurance, Payroll Processing		$4,513		$4,017		$4,483		$12,493		$12,055		$13,458		$48,700



		19 Office Support, Computer/Network, Council		$3,117		$2,938		$2,348		$6,922		$6,696		$6,966		$30,637



		20 Communications, Printing, Publishing, Mailings		$3,053		$4,047		$6,047		$8,529		$8,829		$8,525		$40,060



		TOTAL BUSINESS MANAGEMENT		$11,359		$12,022		$13,758		$30,338		$29,642		$30,169		$128,722



		PROPERTIES & BUILDINGS

		22 Utilities		$3,619		$5,583		$3,992		$13,260		$18,250		$13,798		$73,000

		23 Cleaning & Maintenance		$1,080		$1,625		$3,756		$5,684		$3,983		$4,547		$22,000

		24 Grounds & Parking Lots		$191		$214		$81		$2,052		$1,654		$508		$20,550

		25 HVAC, Lighting & Security, Vehicles		$827		$1,751		$2,923		$2,541		$2,884		$3,831		$13,350



		26 Mortgage & Building Projects/Improvements		$4,621		$4,621		$4,621		$13,863		$13,863		$13,863		$77,452



		TOTAL PROPERTIES & BUILDINGS		$10,338		$13,794		$15,373		$37,401		$40,635		$36,546		$206,352



		SUSTAINING MINISTRY		$21,697		$25,816		$29,131		$67,738		$70,277		$66,715		$335,074



		EXPENSES		$132,385		$136,492		$139,695		$376,194		$391,339		$374,726		$1,655,000







Designated Restricted Balances

		Designated Fund Summary for Period 3 September
Company: 1 Roseville Lutheran Church
Fiscal Year: 17-18												Designated/Restricted Fund Balances





								Ending Balance

		Designated/Restricted Funds:

		Building Fund						$55,584.12

		Building Fees						$31,450.06

		Mission & Outreach						$34,374.73

		Kitchen Fund						$47,033.74

		Memorials						$36,559.27

		Estate Gifts						$301,276.87

		Matching Gifts						$2,300.00

		Other Funds						$143,393.90

		Total Designated/Restricted Funds:						$651,972.69







SNF Current Yr Fund Balances

		Statement of Financial Position for Period 3 - September
Company#: 1 Name: Roseville Lutheran Church
Fiscal Year Beginning 7/1/2017

		Account		YTD
Current

		Current Assets		$619,216.10

		Available Cash & Short-Term Investments		$619,216.10

		Child Care Fund Balance		$303,659.76

		Child Care Fund Balance-Current Year		($3,034.16)

		Child Care Fund Balance-Current Year-Total		$300,625.60

		Preschool Fund Balance		($21,768.97)

		Preschool Fund Balance-Current Year		$2,191.16

		Preschool Fund Balance-Current Year-Total		($19,577.81)

		Endowment Fund		



		Cash		$4,627.47

		Investments		$478,159.22

		Total Endowment Fund		$482,786.69
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Roseville Lutheran Church Statement of Operations FY 2017-2018

As of September 30, 2017

Var. Actual

Actual to YTD YTD

YTD Budget % Budget

RECEIPTS

Total Offerings 287,501 90.28% 318,471

Other Income & Receipts 29,046 28,855

TOTAL RECEIPTS 316,548 91.14% 347,326

BUSINESS EXPENSE & COMPENSATION

Staff Salaries 217,235 225,311

Staff Benefits 49,745 52,613

Business Expense 3,837 2,569

TOTAL BUSINESS EXPENSES & COMPENSATION 270,817 96.55% 280,493

TOTAL WORSHIP & PRAYER 3,131 62.06% 5,045

TOTAL MISSION & OUTREACH 19,318 105.87% 18,246

TOTAL EDUCATION & CHILDREN 2,213 72.44% 3,055

TOTAL YOUTH & FAMILY MINISTRIES 1,418 116.01% 1,223

TOTAL CHRISTIAN LIFE 11,558 88.91% 13,000

TOTAL PROGRAM MINISTRIES 37,639 92.78% 40,569

SUSTAINING/BUSINESS MANAGEMENT

Stewardship & Online Giving 2,395 2,062

Bank Fees, Insurance, Payroll Processing 12,493 12,055

Office Support, Computer/Network, Council 6,922 6,696

Communications, Printing, Publishing, Mailings 8,529 8,829

TOTAL BUSINESS MANAGEMENT 30,338 102.35% 29,642

PROPERTIES & BUILDINGS

Utilities/Assessments 13,260 18,250

Cleaning & Maintenance 5,684 3,983

Grounds & Parking Lots 2,052 1,654

HVAC, Lighting & Security, Vehicles 2,541 2,884

Mortgage & Building Projects/Improvements 13,863 13,863

TOTAL PROPERTIES & BUILDINGS 37,401 92.04% 40,635

TOTAL SUSTAINING MINISTRIES 67,738 96.39% 70,277

TOTAL EXPENSES 376,194 96.13% 391,339

RECEIPTS OVER/UNDER EXPENSES -59,646 -44,014
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